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1.0 Introduction 
 
 
 
Merthyr Tydfil Children & Young People’s Partnership have made positive 
progress to ensure children and young people participate in decision-making 
processes. In developing a Draft Children and Young People’s Single Plan, 
the Partnership utilised information from consultation exercises already 
undertaken by partners. For example, a consultation event feeding into the 
Health Social Care and Well-being Strategy and an event exploring school 
exclusions.  
 
Having developed a Draft Single Plan, with agreed priorities and actions, it 
became necessary to present this for final consideration to the children and 
young people of Merthyr Tydfil. Tros Gynnal were approached in March 2008 
to assist the Partnership Planning Team to facilitate appropriate mechanisms 
for this to happen.  
 
Tros Gynnal worked with members of the Borough-wide Youth Forum to 
create a simplified version of the Draft Single Plan and a short DVD 
highlighting the importance of the Children and Young People’s Single Plan to 
future provision in Merthyr Tydfil. A consultation event was considered the 
best mechanism for inviting young people to share their views and 
arrangements made to host this at the Bessemer Hotel on Tuesday 3rd June 
2008.   
 



2.0 Consultation Event 
 
The consultation event took place on Tuesday 3rd June, 2008 at the 
Bessemer Hotel, Dowlais. The event commenced with registration at 9:30 
a.m. and finished following a buffet lunch at 1:30 p.m. An invitation to attend 
the event was circulated via the Partnership Planning Team.  
 
Leighton Rees, Head of Children’s Services and Partnerships, and Luke 
Jones, Vice-chair, Merthyr Tydfil Youth Forum, welcomed participants and 
introduced the Draft Children & Young People’s Plan. 
 
 

2.1 Partic ipant Information 
 
46 young people registered their attendance at the event, with an exact split 
of 23 female and 23 male. 
 
No participants identified themselves as welsh speakers or as disabled.  
 
Participants stated they were representing the following groups: 
 
Aberfan & Merthyr Vale Youth and Community Project 
Afon Taf High School 
Barnardo’s Young Carers 
Bishop Hedley High School 
Bridges to Work 
Information Shop 
Merthyr Tydfil Youth Forum 
NLL 
Pen-y-dre High School 
Pen-y-dre Youth Centre 
Prince’s Trust 
Treharris Boys & Girls Club 
Youth Inclusion Project 
 
 

 
42 completed consultation questionnaires were handed in.  



 

 
2.2 Workshops 
 
The consultation event involved all young people participating in 3 workshops 
exploring 6 of the 8 Priority Outcomes from the Draft Children & Young 
People’s Single Plan.  

 
 
Workshop 1 Priority Outcome 1 & 3  

Improving Attainment & Improving emotional 
and mental health of vulnerable children and 
young people 

 
 
 
Workshop 2 Priority Outcome 4 & 5  

Improving outcomes for the most vulnerable 
children & young people and improving the 
sexual health of young people 

 
 
 
Workshop 3   Priority Outcomes 6 & 7 

Improving children & young peopleÕs 
enjoyment, learning, social skills and increase 
physical activity through self directed play.  
 
Increase children & young peopleÕs and their 
parentÕs influence over the services they 
receive and over services which are designed 
for them 

 
Each workshop lasted approximately 40 minutes and involved a range of 
participative activities aimed at meeting the needs of the young people in 
attendance. A 10 minute slot at the end of each workshop was allocated for 
participants to complete the relevant section of their consultation 
questionnaires. 
 
Facilitators 
 
Workshop 1  Andrea O’Shea & Chris Richards 
 
Workshop 2  Sian Pitman & Duncan Mackenzie 
 
Workshop 3  Laurence Howells & Luke Jones



 
2.2.1  Workshop 1 
 
Overview and Feedback 
 
It was necessary to provide background information to participants on how the 
priorities in the Draft Single Plan had been identified. Each participant was 
provided with a TRUE and FALSE card. Workshop facilitators read out a 
series of statements of need relating to children & young people in Merthyr 
Tydfil. Young people were then asked to vote using their cards on whether 
they thought these statements were true or false. 

 
Next, each participant was provided with a handout highlighting some of the 
desired outcomes from the Draft Single Plan and asked to discuss. 

 
Finally the young people were split into two discussion groups and provided 
with a list of actions from the Draft Single Plan that the Partnership stated it 
would do in order to achieve the Priority Outcomes identified. One group 
focused on 0 -7 age group and the other on 11-25s. 

 
The groups were asked to sort the actions (Card sort technique) under 3 
headings: Agree; Disagree; Unsure.  

 
This process resulted in all three groups ranking the actions that would have 
the most impact on achieving the desired Priority Outcomes. 
 
0 Ð 7 Age Group 
 
Al l discussion groups prioritised the following actions: 
 

¥ Improving children’s experiences of transition at every stage 
¥ Put in place a single referral process for family support services 

 
2 of 3 discussion groups prioritised the following actions: 
 

¥ Focus support on the most vulnerable families 
¥ Better co ordinate existing family support services 
¥ Put in Place the Flying Start programme for all babies ad young 

children 

 
1 of 3 discussion groups prioritised the following actions: 
 

¥ Roll out the foundation years programme 
¥ Consider if pregnant women and new mothers would benefit from a 

dedicated mental health team 
¥ Family support – t ar g et ed  at  t h e t h o s e th at  n eed  i t  

 
 
 



11 Ð 25 Age Group 
 
Al l discussion groups prioritised the following actions: 
 

¥ Developing individual learning plans Before 14 years/creating more 
choice at pre GCSE ( 2 groups also emphasised creating a better 
balance between curriculum, basic skills and vocational subjects and 
more access to alternative learning programmes year 10/11) 

¥ Developing a borough wide attendance action plan written by or  i n  
c o n s u l t at i on  w i t h  y ou n g  p eo p le  

 
2 of 3 discussion groups prioritised the following actions: 
 

¥ Early support to children with challenging behaviour 
¥ Improve services to Young Carers  

 
1 of 3 discussion groups prioritised the following actions: 
 

¥ Multi agency teams 
¥ Addressing school culture 
¥ Increase access to counselling services, especially those organised 

around schools 
¥ Develop pupil advocates and school councils as ways of reinforcing 

access to information and advice 



 
2.2.2  Workshop 2 
 
Overview and feedback 
 
It was necessary to provide background information to participants on how the 
priorities in the Draft Plan had been identified. This was achieved through 
using data relating to the identified needs of children and young people living 
in Merthyr Tydfil as a basis for a fun game related to simplified statistics. 
 
The priority outcomes identified by the Partnership in the Children & Young 
People’s Draft Single Plan were presented to participants for discussion, 
making links with the information considered in the previous exercise.  
 
Participants were then split into discussion groups and the ‘Paper Carousel’ 
technique used to stimulate discussion about : 
 

¥ What services do young people currently use in relation to their sexual 
health needs? Do they agree with the Priority Outcome presented in 
relation to Sexual Health? What needs to change to achieve the 
Priority Outcome stated in relation to Sexual Health? 

 
¥ What makes them feel unsafe in their community? Do they agree with 

the Priority Outcome presented in relation to safe communities for 
children and young people? What needs to change to achieve the 
Priority Outcome stated in relation to safe communities for children & 
young people? 

 
 
Health 
 
All discussion groups agreed that: 

¥ Young People should be well informed about sexual health 
 

¥ Rates of teenage conception should be lower 
 

¥ There should be fewer young people with STIs 
 



¥ It should not be a priority to aim for ‘a higher age of first sexual 
experience’. Young people felt strongly that personal choice should be 
respected and that the aim to higher the age of first sexual experience 
is an adult led priority that young people do not agree with. 

 
¥ With regards to information and education, participants felt it needs to 

be more widely focused on relationships and emotions as well as sex. 
It also needs to begin at an earlier age (Yr9 is too late!)  and be more 
accessible through youth provisions/ school nurses – especially access 
to condoms. Using peer education was specifically identified as a 
model for raising awareness/ educating young people . 

 
¥ It was identified that more positive messages should be conveyed – 

messages explaining what young people could be doing differently as 
opposed to telling them not to have sex.  
 

   
Safe Communities 
 

¥ Participants felt ‘safety for all children and young people’ should be a 
priority.  

 
¥ All discussion groups identified there is a poor attitude (stereotyping) 

towards children and young people by pockets of the community, 
including the police, and this has an impact on young people’s self-
esteem. It was also expressed that this lack of respect from older 
people affected their confidence in being able to/ feeling motivated to 
make changes. 

  
¥ Young people stated that adults behaviour made them feel unsafe 

(people drinking in public places; using drugs; gangs; fighting) and they 
feel powerless in challenging or changing these behaviours.  



 
2.2.3  Workshop 3  
 
Overview and Feedback 
 
An Icebreaker activity was utilized to energize the group. The group were then 
involved in a find out activity. This activity assisted in determining the level of 
understanding the young people held on the subjects ‘Play’ and ‘Participation’. 
Through simple find out questions - what, why, how - and restating their 
answers for clarification, it was possible to understand their points of view and 
their interpretations of the subjects, giving a platform for the delivery of the 
next section adapted to their experiences. 
 
In order to understand a complex subject and personalize an outcome for all 
involved the young people were engaged in a metaphorical object lesson. 
Three people were invited to choose a cream cake. Two were invited to eat 
the cake in their own time whilst the third volunteer was blindfolded and fed by 
a “friend” (cream was all over the place!). Questions were asked following the 
feast addressing the volunteer’s different experiences. Feelings ranged from 
enjoying feeling in control to not feeling in control and being uncomfortable 
these feelings were then linked into how others may feel in participative and 
non-participative systems and environments. 
 
Finally participants were invited to watch Youth Forum News the prerecorded 
DVD of young people presenting an overview of the Children & Young 
People’s Draft Single Plan. 
 



 
2.3 Consultation Questionnaire 
 
Each participant was provided with a copy of the consultation questionnaire. 
To encourage young people to express their views using this document, a 10 
minute time slot was provided at the end of each workshop and participants 
directed to make comment about the linked Priority Outcomes.  
 
Further, participants were informed that if they submitted their completed 
questionnaire at the end of the morning event, they would be entered into a 
competition to win an iPod Nano, which would be presented to the winner 
during lunch. Of the 46 young people attending the event, 42 submitted 
completed questionnaires.  
 
The responses were varied. Given this, providing an analysis of the opinions 
expressed has required grouping responses into themes. A selection of 
quotes has been reproduced linked to themes identified for each Priority 
Outcome. 
 
 
2.3.1 Because we believe in you we want you to be able to achieve 

more! 
 
ÒWe will focus on putting right the problems and barriers to learning 
experienced by children and young people. This will be achieved by improving 
school attendance, reducing the amount of time lost by exclusions and 
especially tackling condoned absence.” 
 

¥ 37 participants entered a response in this section. 
 

¥ 13 respondents stated there should be more choice/ variety of support 
in schools and strongly support the placement of youth workers in 
schools. 

 
¥ 6 respondents support exclusions as a way of managing disruptive 

behaviour in schools. 5 respondents felt alternative methods for 
managing disruptive behaviour in schools should be sought, such as 
additional support or separate classes. Rewarding good behaviour 
should be a focus, not rewarding ‘bad’ behaviour.  

 
¥ 2 respondents highlighted the need for skills and learning outside the 

school setting to be recognised and given equal status.  
 
 
ÒI think that the way to motivate children to come to school is to reward good 
behaviour. Bad behaviour should be punished appropriately. Misbehaving 
pupils should not be rewarded for doing things that hard working students do 
anyway. It is disheartening. Exclusions should not be removed but revised.Ó 
 



ÒPeople should have more places to go if they need support in any situation. 
They need to have support teams to help students during their school years. 
More people to help disabled children or kids with ADHD and reading 
troublesÓ 
 
 
2.3.2 Improve the social inclusion of disabled children, young people 

and their parents. 
 
ÒWe will work together to identify the needs of children and young people with 
a disability and agree a plan and prioritise funding to meet those needs. Our 
focus will be with children and young people who have substantial and 
permanent physical and mental disabilitiesÓ. 
 

¥ 21 participants entered a response in this section 
 
¥ It was generally felt that more support should be provided with 

improvements made to public services and more qualified staff. 
 

¥ 2 respondents identified the need to ensure young carers needs are 
met in any planning processes. 

 
ÒDisabled children should have more opportunities to mix with children who 
arenÕt disabled to create more equality between them and help exclude any 
discriminationÓ 
 
ÒI want to include that children who care for disabled parents also need extra 
support otherwise children will be disadvantaged.Ó 
 
 
2.3.3 Improve the mental health of vulnerable children and young 

people 
 
“There are 18405 children and young people living in Merthyr Tydfil and we 
want to help everyone feel better about themselves and their life situations. 
We believe it is important for us to focus our priorities on young people who 
display significant emotional or behavioural distress, including alcohol; drug; 
domestic violence related difficultiesÓ 
 

¥ 31 participants entered a response in this section 
 
¥ 15 respondents commented on the need for more/ better support 

services for children, young people and carers. They want qualified, 
skilled staff running specialised support groups in their communities.  

 
¥ 3 respondents commented on the need to improve how adults listen to 

and take notice of what children and young people are saying.  
 

¥ 5 respondents felt children should be engaged with at a younger age. 
 



ÒI agree with this totally because it is usually people who feel bad and have 
low self confidence who fall into bad habits like drugs. Attention and a boost of 
self-esteem could be just what they need to save them or help them stopÓ. 
 
ÒMore help and advice should be provided for children at a younger age as 
they are easily influenced and vulnerableÓ. 
 
2.3.4 Improve safety and life outcomes for the most vulnerable children 

and young people 
 

ÒBecause we want to improve the safety of the most vulnerable 
children and young people of Merthyr Tydfil we will focus our greatest 
efforts on those families whose children have been identified as likely 
to be in need of protection. We are also determined to work with the 
families of those who are involved in crime and anti-social behaviour to 
better meet their needsÓ.  
 

¥ 42 participants entered a response in this section 
 
¥ All respondents support the notion of improved safety but some 

felt the focus should be for all children and young people.  
 

¥ 10 respondents mentioned discrimination and stereotyping of 
children and young people by adults as an issue that needs to 
be tackled.   

 
¥ 12 respondents felt community policing should be improved and 

there should be bigger deterrents for those breaking the law. 
 

¥ 4 respondents felt there should be more places for children and 
young people to go throughout Merthyr where they can be safe 
and out of trouble.  

 
ÒIn some local areas safety is rubbish. You need more people going around 
the streets. Young people need places to go to get off the street and to keep 
young people safeÓ. 
 
ÒEverybody deserves a safe home to grow up inÓ. 
 
2.3.5 We want to improve the sexual health of all young people in 

Merthyr Tydfil 
 

ÒWe believe young people will have a better future as we work to 
enhance self- esteem and aspirations and reduce teenage pregnancies 
and sexually transmitted infections. Our focus will be to improve social 
and relationship education and knowledge of safe sexual practices. We 
plan to improve access to sexual health services for those with the 
greatest needÓ 
 

¥ 41 participants entered a response in this section 



 
¥ 16 respondents identified a need to introduce education about 

relationships, emotions and sex at a much younger age.  
 

¥ 10 respondents felt there should be more and better information 
and sex education classes, including sexual health clinics open 
24/7 and more widespread condom card schemes.  

 

¥ 4 respondents felt the cycle where generations within families 
experience first pregnancy at a young age was acceptable. 

 
“People need to be more informed about sexual activity. Children should learn 
about it from a younger age starting with the emotional experiences before 
moving onto the physical aspects”. 
 
ÒThere is not enough sex education in this area. I find myself travelling all of 
the time just for condoms. Help and sex education should be everywhere! 
Also, you need to be 16 to get access!Ó 
 
2.3.6 We want to improve your opportunities to enjoy learning, increase 

physical activity and understanding others through self directed 
play 

 
ÒAs outlined in the Welsh Assembly Government Play Policy and 
Implementation Plan we will encourage more play provision and play in 
the community. We will achieve this by prioritising and completing our 
Play Strategy. This priority is for all children and young people.Ó  

 
¥ 40 participants entered a response in this section 
 
¥ All respondents agreed play is important and support an increased 

range of activities and facilities 
 

¥ 16 respondents identified the need to ensure there is always choice 
 
ÒThe services that are provided arenÕt even open when they are needed most 
Ð i.e. school holidays Ð also I believe we deserve a choice of what we doÓ 
 
ÒMore schemes/ activities should be offered, whilst taking into account the 
participants opinionsÓ. 
 
 
 
 
 
 
2.3.7 We want you to have influence over the services you receive and 

over services which are designed for you. 
 



ÒBecause we believe in you we want you to be part of the solution. We 
want you to influence the services you receive. With your help we plan 
to review the participation strategy and participation promise. We will 
make sure that what is decided is taken on board and followed by 
every organisation offering services to children and young people in 
Merthyr Tydfil. This priority is for all children and young peopleÓ. 
 

¥ 38 participants entered a response in this section 
 
¥ All respondents support this priority 

 
¥ Respondents felt there should be more opportunities to have 

their say and be listened to.  
 

¥ 4 respondents felt that while adults listen to the opinions 
expressed by young people, they do not act them.  

 
ÒWe should have more chances to say our opinions and views on things: 
health/new laws/drinking/drugs/young carers. We need more community 
meetings for young people.Ó 
 
ÒI have attended various consultations and I feel opinions being brought 
forward are not being listened to!! Lets see the benefits!Ó 
 
ÒI couldnÕt agree with this more because if you know whatÕs happening and 
whatÕs coming next you can prepare yourself and if you decide what you want 
you will probably enjoy it more.Ó 
 



 
3.0 Conclusions 
 
With the Draft Single Plan document as the starting point for consultation, the 
task of ensuring young people could voice an informed opinion was going to 
be challenging. It was necessary to ensure that through the workshops, young 
people were presented with an overview of how each of the priorities and 
actions had been identified, that is, what information and needs the 
Partnership had considered. Particular thought had to be given to how to 
engage an audience representing a wide cross-section of the community, 
some with additional support needs. Finally a need to provide time for more in 
depth discussion had to be weighed against keeping all the audience 
interested and making the event accessible.  
 
The number of young people attending the event and the range of groups 
represented was an achievement. The support of staff from the services and 
organisations represented was key to this.  
 
The format of the event worked well, although it was clear that 40 minute 
workshops could not accommodate the desire of some participants to engage 
in more in depth debate. The use of the consultation document to encourage 
each individual to comment ensured the recording of wide-ranging opinions.  

 
The Consultation event has facilitated young people to express and record 
their opinions about the Draft Single Plan. The Partnership now has the 
responsibility of listening to these opinions and using them to inform further 
decision-making. The Partnership also needs to ensure that young people 
receive feedback about how their opinions have been considered and what 
changes have resulted.  



 



 
 


