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CARDIFF CAPITAL REGION JOINT CABINET
JOINT CABINET MEETING 20 NOVEMBER 2017

REGIONAL ECONOMIC GROWTH PARTNERSHIP

REPORT OF THE CARDIFF CAPITAL REGION PROGRAMME
DIRECTOR

AGENDAITEM: 2

Appendix 4 of this report is not for publication as it contains exempt
information of a kind described in paragraphs 13, 14 and 21 of parts 4
and 5 of Schedule 12a to the Local Government Act 1972. It is viewed in
the public interest to maintain the exemption so that applicants are not
discouraged from applying for positions and that personal details are
kept confidential.

Reason for this Report

1. To approve the appointment of the Chair of the Regional Economic Growth
Partnership.

2. Toestablish the Regional Economic Growth Partnership Board.
Background

3. A report outlining recommendations for the establishment of the Regional
Economic Growth Partnership was approved by Cabinet on 14t July. This
report and its appendices are attached as Appendix 1.

4. Following this, steps were taken to advertise for the Chair based on the
process approved in the 14 July report. An open advert was published on
the Cardiff Capital Region City Deal website, once a similar process being
undertaken for the appointment of the Chair of the Regional Business
Organisation was completed. Coverage for the post was also extensive in
local media. The deadline for applications for the REGP Chair closed on
20th October, 2017.

Issues

5. Applications were received from individuals for the position of Chair
following the deadline stated in the advertisement of the role. A brief
shortlisting exercise was undertaken, following which it was decided to
interview the candidate referred to in Appendix 4 for the role of Chair.
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An interview panel comprising Clir Andrew Morgan, Cllr Huw Thomas, Clir
Huw David and the Chair of the Regional Business Organisation
conducted an interview of the shortlisted candidate on 2" November 2017.
The interview process concluded that the candidate should be
recommended to the Cabinet as the Chair of the Regional Economic
Growth Partnership, following the process outlined in the report of 14" July
2017. Members are asked to approve the appointment of the candidate as
the chair of the REGP, and if the appointment is approved the candidate’s
name will then be made public.

Next Steps — REGP Board Membership

7.

Following the Chair appointment the next stage of the establishment is to
appoint the Board Members for the REGP. As outlined in the previous
report, the Board will consist of a Chair and between 6 and 12 members.
Collectively, the Board’s membership should cover the following areas:

Proposed Board Composition

Stakeholder group Suggested
number of reps
on board
Private sector Representing businesses of all 5
business sectors and sizes
Employee bodies | Representing employees in all 1
sectors and types of company
Local Representatives from the Joint 2
government Cabinet
Education and Representing higher and further 2
skills education, skills and training
Third sector Representing social enterprise, 1
community development, charities
and voluntary sector

10.

The final number will be dependent upon the outcomes of the appointment
process, as it is suggested that the final composition will need to ensure
the collective skill-set and experience of the Board covers a collective
selection criteria. The REGP’s business representatives may also be
members of the Regional Business Organisation, but this is not required.

An advertisement seeking applications to the Board was published on 30
October on the Cardiff Capital Region City Deal website, with coverage for
the advertisement in local and national press.

It is proposed that in order to accelerate the board appointment process
the Chief Executive of Cardiff Council would be responsible for appointing
the interview panel, in consultation with the Chair of the Cardiff Capital
Region Cabinet, the Chair of the REGP and the lead member for the

Page 2 of 6



11.

REGP, and have delegated authority to conclude the appointment process
for board membership.

The closing date for applications is currently 17" November. The date
however will be extended to allow for the Chair of the REGP to play a role
in the formation of the REGP Board.

Next Steps — Formal Appointment of Chair and support

12.

13.

14.

The 14" July report proposed that the Chair should be appointed on a
two-year fixed-term basis with the maximum number of terms limited to
two. However, it is now proposed to extend the term to include the three
financial years, 2018/19, 2019/20 and 2020/21, with the appointment
commencing as soon as the terms of appointment are agreed with the
proposed Chair. This is in order to provide a platform for the Chair and
REGP board to provide adequate time to establish and ‘bed in’ the
organisation, whilst also allowing suitable time to influence city-region
decisions. This timescale would also align with the next gateway and
subsequent gateways of the UK Government’s 5 year Gateway Review
process. Partial current year commencement of office if approved will also
have proportionate budget allocation provided.

A terms of reference for the Chair is attached as Appendix 2. The terms of
reference outlines how the Chair will work with the Cardiff Capital Region
Cabinet and the wider City Deal governance.

Terms of appointment will also need to be agreed with the Chair and draft
terms are set out in Appendix 3.

Resource Requirements

15.

16.

17.

The 14" July 2017 report allocated funding of up to £30,000 per annum to
support the establishment of the Regional Economic Growth Partnership,
with any ongoing financial support for the REGP being considered by the
Regional Cabinet when setting its Annual Budget. Additional support for
the REGP will also be provided by the City Deal Programme Office. Draft
terms of appointment for the Chair are included as Appendix 3.

These costs would cover any expenses incurred by the Chair, as well as
any external support required on an as-and-when basis.

It is proposed this same arrangement remains in place with regard to the
allocation of funding, but with an extension to 3 years in line with the
proposed term of the Chair of the REGP.

Reasons for Recommendations

18.

19.

To enable the establishment of the Regional Economic Growth
Partnership based on the principles outlined.

To conclude the recruitment process.

Financial Implications

20.

There are sufficient resources within the current year’s budget allocation
approved for Regional Bodies to meet the part year resource
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21.

requirements, set out in the attached report. In addition, and as part of its
annual budget-setting process, Regional Cabinet will need to build in the
commitments that will crystallise from the approval of recommendations
set out in this report in respect of the Chair's appointment for the next three
(full) financial years.

The budget process will also need to consider the wider work programme
of the Regional Economic Growth Partnership Board, to ensure an
appropriate level of resources are available to support the work being
taken forward, with any budget approval being a matter reserved to
Regional Cabinet.

Legal Implications

22.

23.

24.

25.

26.

27.

The Joint Working Agreement dated 1st March 2017 (‘JWA’), served to
establish the Regional Cabinet and set out its terms of reference. The JWA
provides (clause 10.19) that the Regional Cabinet shall establish, as soon
as is reasonably practicable, the Regional Economic Growth Partnership
(‘REGP’). The JWA further provides that it is a matter for the Regional
Cabinet to establish the membership, rules of procedure or terms of
reference for any group it establishes and to clarify the group’s respective
role and scope of delegation (if any). In this case it is understood that the
Regional Cabinet will not be delegating any of its functions to the REGP.
The REGP will act as a consultative and advisory body to the Regional
Cabinet. It is important to note that the decision to create the REGP, as a
consultative and advisory body, will give rise to the legitimate expectation
that the Regional Cabinet will take into consideration the views of the
REGP when making decisions.

This report builds on a previous report on this matter submitted to Regional
Cabinet of 14th July 2017 and serves to amend certain of the decisions
taken on 14th July. Namely, and it is understood in order to expedite
matters, that delegated authority be granted to the Chief Executive of
Cardiff, in consultation with those listed, to (i) amend the terms of reference
and appointment of the REGP Chair as may be required to facilitate the
appointment and (ii) to carry out and conclude the appointment process
for the REGP Board membership.

The Regional Cabinet are asked to nominate two Regional Cabinet
Members to be members of the REGP Board, with such nominations being
reconsidered at the first meeting of the Regional Cabinet held in each
financial year or as and when required.

Regional Cabinet will need to be satisfied that it can meet all the costs of
the REGP from its Annual Budget, and it is noted that the proposal, if
approved, serves to commit budget provision for the REGP for this and the
next three financial years.

Legal advice should be sought on the proposed terms and conditions of
engagement of those appointed to the REGP Board.

In considering this matter regard should be given, amongst other matters,
to:
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(i) The Councils’ duties under the Well-being of Future Generations
(Wales) Act 2015 and;

(i) Public sector duties under the Equalities Act 2010 (including
specific Welsh public sector duties). Pursuant to these legal duties
Councils must, in making decisions, have due regard to the need
to (1) eliminate unlawful discrimination, (2) advance equality of
opportunity and (3) foster good relations on the basis of protected
characteristics. Protected characteristics are: a. Age; b. Gender
reassignment; c. Sex; d. Race —including ethnic or national origin,
colour or nationality; e. Disability; f. Pregnancy and maternity; g.
Marriage and civil partnership; h. Sexual orientation; i. Religion or
belief — including lack of belief.

RECOMMENDATIONS

It is recommended that the Cardiff Capital Region Joint Cabinet:

a)

b)

Approves the appointment of the candidate referred to in Appendix 4 as
Chair of the Regional Economic Growth Partnership.

Approves the draft terms of reference for the Chair (as set out in
Appendix 2 to this report ) and the draft terms of appointment of the Chair
(as set out in Schedule 3) and delegates authority to the Chief Executive
of Cardiff Council, in consultation with the Chair of the Regional Cabinet,
the lead member for the Regional Economic Growth Partnership, the City
Deal Programme Director and the Accountable Body, to make such
amendments to the terms of reference and terms of appointment
(provided they are not material in nature) as may be required to conclude
the appointment of the Chair.

Delegates authority to the Chief Executive of Cardiff Council, in
consultation with the Chair of the Cardiff Capital Region Cabinet, the lead
member for the Regional Economic Growth Partnership, the Chair of the
Regional Economic Growth Partnership and the City Deal Programme
Director to:

(i) select the appointment panel for the REGP Board Members, as
referred to in this report, and

(i) carry out and conclude the appointment process of the REGP
Board Members

Nominates two members of the Regional Cabinet to act as REGP Board
Members for the time being, with such nominations being reconsidered
at the first meeting of the Regional Cabinet held in each financial year or
as and when required.

For this and the next three financial years, allocates funding of up to
£30,000 per annum to support the establishment of the Regional
Economic Growth Partnership, with ongoing financial support for the
REGP being considered by the Regional Cabinet when setting its Annual
Budget.
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Sheila Davies
Cardiff Capital Region Programme Director
14t November 2017

The following Appendices are attached:
Appendix 1 — 14" July REGP report
Appendix 2 — Draft Terms of Reference

Appendix 3 — Draft Terms of Appointment
Appendix 4 — CONFIDENTIAL Applicant C.V. (exempt from publication)
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CARDIFF CAPITAL REGION JOINT CABINET

REGIONAL CABINET MEETING

REGIONAL ECONOMIC GROWTH PARTNERSHIP

REPORT OF COUNCILLOR HUW THOMAS

AGENDA ITEM: 4

Reason for this Report

1.

3.

To approve the composition of the Regional Economic Growth
Partnership.

To delegate authority to officers to establish the Regional Economic
Growth Partnership and to undertake the recruitment process.

To agree funding for the Regional Economic Growth Partnership.

Background

4.

A report was tabled to the Shadow Cabinet on 215t October outlining a
proposed approach for the development of the Regional Economic Growth
Partnership (REGP). The report recommended that the Cardiff Capital
Region Shadow Joint Cabinet approve that officers are instructed to
develop detailed proposals for the REGP.

Subsequently a further discussion was held at the Shadow Cabinet
meeting of the 23 February where a proposal was outlined to appoint
external support as an interim body to further establish and approve
principles for the REGP based on consultation with key stakeholders in the
city-region.

Following this approval was provided on 30t March by Chief Executives
for Centre for Cities to be appointed to lead this process.

Issues

7.

Following appointment, the Centre for Cities began a consultation process
that included representatives of local government, Welsh Government,
business, higher education, third sector groups and employee groups.

A proposal for the establishment of the REGP was produced and has been
attached as Appendix 1.

The document proposes that “The Partnership will directly advise the Joint
Cabinet, who should be formally obliged to consider this advice. Whether
the Cabinet chooses to act or not to act in accordance with the REGP’s
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10.

11.

guidance they should clearly and publicly state why they have chosen to
do so.”

In summary the proposal suggests that the REGP should adopt the
following roles:

¢ Reviewing and commenting on the Regional Economic Strategy

e Providing review and challenge to investment decisions

¢ Providing an advocacy role

e Promoting the uptake of external funding sources

e Providing advice on proposed interventions

e Acting as a named consultee for the Cardiff Capital Region Cabinet

The Board will consist of a Chair and between 6 and 12 members.
Collectively, the Board’s membership should cover the following areas:

Proposed Board Composition

Stakeholder group Suggested
number of reps
on board
Private sector | Representing businesses of all 5
business sectors and sizes
Employee bodies | Representing employees in all 1
sectors and types of company
Local Representatives from the Joint 2
government Cabinet
Education and | Representing higher and further 2
skills education, skills and training
Third sector Representing social enterprise, 1
community development, charities
and voluntary sector

12.

13.

The final number will be dependent upon the appointment process, as it is
suggested that the final composition will need to ensure the collective skill-
set and experience of the Board covers a collective selection criteria. The
REGP’s business representatives may also be members of the Regional
Business Organisation, but this is not required.

It is proposed that Chair should be appointed on a two year fixed term
basis with the maximum number of terms limited to two. The time
commitment is assumed to be an average of one day per week, but this
will be linked with specific requirements of the REGP and may be flexible.
The proposed annual cost for supporting the Chair, and other associated
REGP costs, is £30,000. This is based on a review of UK LEPs, Growth
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Partnerships and TFL. The remuneration of the Chair will be negotiated
but will be limited by the resource allocated to the REGP.

14. The Chair will be responsible for:

e Leading the Partnership, ensuring it fulfils its responsibilities

e Chairing meetings of the REGP Board, collating views expressed by
each stakeholder group and where necessary arriving at a consensus

e Communicating and representing the recommendations of the
Partnership to the Cardiff Capital Region Cabinet

e Being a figurehead and champion of the city region both nationally and
internationally, on behalf of the Partnership and the Joint Committee

15. The Chair will be appointed on Nolan principles, including an open advert.
The process will be overseen by the Regional Cabinet and the final
decision on who to appoint should be theirs. A draft Job Advert is included
in Appendix 1.

16. The appointment process of the board will follow a similar process, will be
conducted by officers (see recommendation B) and the REGP Chair (one
appointed) and recommendation made to the Regional Cabinet, for
approval, of the most suitable candidates to appoint.

17. Additional support for the REGP would also be provided by the City Deal
Programme Office.

18. Further details can be seen in Appendix 1 attached.

Next Steps

19. The next steps would involve advertising the role for Chair. This process
would be:

e Regional Cabinet to approve proposed recruitment process as based on
the process outlined in Appendix 1 and as further specified in the body
of this report.

¢ Finalise advertisement.

e Advertise position for 2 weeks

e Appointment Panel to meet to undertake shortlisting assessment

e Appointment Panel to meet to undertake interviews of shortlisted
candidates and to agree a preferred candidate

e Report submitted to Regional Cabinet to approve the appointment of the
preferred candidate as Chair of the REGP and to confirm the start date
of 2-year fixed term of office

20. The Chief Executive in consultation with the Chair of the Regional Cabinet

and the political lead for the Regional Economic Growth Partnership will
agree an appointment panel (referred to in the above paragraph)
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21.

22.

comprising of up to five Leaders within the city-region, and appropriate
officials.

It is anticipated that this process will take approximately 6 weeks to
undertake following approval.

A similar process will then be undertaken for the appointment of the REGP
board with a report being submitted to the Regional Cabinet to approve
the appointment of the proposed Board Members, identified through the
appointment process. .

Reasons for Recommendations

23.

24.
25.

To enable the establishment of the Regional Economic Growth
Partnership based on the principles outlined.

To enable the recruitment process to begin.

To approve funding for the Regional Economic Growth Partnership

Financial Implications

26.

The Regional Cabinet approved budget for 2017/18 includes £331,297 to
fund expenditure associated with a range of Regional Bodies set-up to
support the work of Joint Cabinet. Within that sum, a budget has been
allocated in respect of the Economic Growth Partnership which can
accommodate the up to £30,000 funding request outlined in this report. As
the post is to be advertised for a fixed period of 2 years, a similar sum will
need to be committed against the 2018/19 budget.

Legal Implications

27.

28.

29.

30.

The Joint Working Agreement dated 1st March 2017 (‘JWA’), served to
establish the Regional Cabinet and set out its terms of reference. The JWA
provides (clause 10.19) that the Regional Cabinet shall establish, as soon
as is reasonably practicable, the Regional Economic Growth Partnership
(‘REGP’). The JWA further provides that it is a matter for the Regional
Cabinet to establish the membership, rules of procedure or terms of
reference for any group it establishes and to clarify the group’s respective
role and scope of delegation (if any). In this case it is understood that the
Regional Cabinet will not be delegating any of its functions to the REGP.
The REGP will act as a consultative and advisory body to the Regional
Cabinet. It is important to note that the decision to create the REGP, as a
consultative and advisory body, will give rise to the legitimate expectation
that the Regional Cabinet will take into consideration the views of the
REGP when making decisions.

The Regional cabinet will need to be satisfied that it can meet all the costs
of the REGP from its Annual Budget

Legal advice should be sort on the proposed terms and conditions of those
appointed to the REGP Board.

In considering this matter regard should be had, amongst other matters,
to:

Page 4 of 5



(i) The Councils’ duties under the Well —being of Future Generations
(Wales) Act 2015 and;

(i) Public sector duties under the Equalities Act 2010 (including specific
Welsh public sector duties). Pursuant to these legal duties Councils must
in making decisions have due regard to the need to (1) eliminate unlawful
discrimination, (2) advance equality of opportunity and (3) foster good
relations on the basis of protected characteristics. Protected
characteristics are: a. Age; b. Gender reassignment; c. Sex; d. Race —
including ethnic or national origin, colour or nationality; e. Disability; f.
Pregnancy and maternity; g. Marriage and civil partnership; h. Sexual
orientation; i. Religion or belief — including lack of belief.

RECOMMENDATIONS
It is recommended that the Cardiff Capital Region Joint Cabinet:

a) Approves the proposal attached as Appendix 1 outlining the principles
and composition of the Regional Economic Growth Partnership (‘REGP’).

b) Delegates authority to the Chief Executive of Cardiff Council, in
consultation with the City Deal Programme Director and the Accountable
Body (i) to undertake the recruitment exercise for the appointment of the
Chair and the Board members of the REGP and (ii) to report back to
Cabinet with recommendations as to the most suitable candidates to
appoint, for Cabinet’s approval.

c) Delegates authority to the Chief Executive of Cardiff Council, in
consultation with the Chair of the Cardiff Capital Region Cabinet and the
lead member for the Regional Economic Growth Partnership, to select
the appointment panel referred to in this report

d) For this and the next financial year, allocate funding of up to £30,000 per
annum to support the establishment of the Regional Economic Growth
Partnership, with on going financial support for the REGP being
considered by the Regional Cabinet when setting its Annual Budget.

e) Delegates authority to the Chief Executive to determine the remuneration
package for the Chair in consultation with the Chair of the Regional
Cabinet and the lead member for the Regional Economic Growth
Partnership.

Councillor Huw Thomas

Leader, Cardiff Council

10t July 2017

The following Appendix is attached:

Appendix 1 — REGP proposal
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Cardiff Capital Region City Deal

Cardiff Capital Region Economic Growth
Partnership Proposal

This document sets out the proposed approach to establishing the Regional Economic Growth
Partnership (REGP), its remit and position within the Capital Region structure. The proposals are
based on a series of conversations between Centre for Cities and key stakeholders across the region,
including business, employee bodies, local government, education and skills and the voluntary
sector. They are also based on Centre for Cities’ experience working with other city regions across

the UK and their body of research looking at urban economies.

There is a high level of interest in the Partnership from all stakeholders and keenness to be engaged
in its establishment and represented on the Board. There is agreement for the need for an Economic

Growth Partnership.

However, there is concern the REGP will become ‘a talking shop’ whose guidance is not seriously
considered. To be credible the Partnership must be shown to be effective and beneficial to the

region.

1. The role and remit of the REGP

The Partnership will directly advise the Joint Cabinet, who should be formally obliged to consider this
advice. Whether the Cabinet chooses to act or not to act in accordance with the REGP’s guidance,

they should clearly and publicly state why they have chosen to do so.

It is important the Partnership does not have a political agenda and its membership must be diverse.
The Board must be outward-looking and well-connected beyond the city region, and beyond Wales.
This will enable it to bring expertise, and investment, into the region, and to draw on the experience

and resources of other places.



Role description of the REGP

The REGP will be responsible for:

e Reviewing and commenting on the Regional Economic Vision and Strategy of the Cardiff
Capital Region

e Providing review and challenge to City Deal Investment Fund decisions

e Providing an advocacy role, promoting the Region as a prime investor and visitor location
and working with partners to increase the value and quality of inward investment

e Promoting the uptake of external funding sources across the city-region

e Providing advice on proposed interventions from other stakeholders including Welsh
Government

e Supporting the co-ordination of city-region activities and alignment of overall city-region
objectives

e Actingas aninterface with the Capital Region Business Organisation

e Acting as a named consultee for the Cardiff Capital Region Cabinet

e Acting as an interface with other UK city deals and regional economic growth partnerships,
working with these other cities to share experiences, expertise and resources

e Acting as a focal point for collating and sharing economic knowledge and intelligence in the
region and co-ordinating the research needs of the Cardiff Capital Region Cabinet. The REGP
will not produce research itself, but co-ordinate, collate and use research with support of

the city-region’s university sector.
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Proposed composition of the REGP Board
The Board will consist of a Chair and between 6 and 12 members. Collectively, the Board’s

membership should cover the following areas:

Stakeholder group Number of representatives on Board
Private sector business  Representing businesses of 5

all sectors and sizes
Employee bodies Representing employees in 1

all sectors and types of
company

Local government Representatives from the 2
Joint Cabinet

Education and skills Representing higher and 2
further education, skills and
training

Third sector Representing social 1
enterprise, community
development, charities and
voluntary sector

There must be a degree of flexibility in the number of members representing each group, to ensure
the collective skill-set and experience of the Board is suitable. Some members may have experience

working in multiple areas and can therefore represent more than one.

The Regional Business Organisation (RBO) will advise the REGP on issues related to economic
growth, drawing on their wide representation of private sector business in the region. The REGP’s

business representatives may also be members of the RBO, but this is not required.
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2. Selecting the REGP Board

Selection process of Board members
The selection process must be open and transparent, accompanied by the selection criteria listed
below. The appointment process should overseen by the Joint Cabinet and the REGP Chair, if they

have already been selected.

1. Advertise Board membership roles

e Create an advert for the Board membership roles including the selection criteria and
role description (given above)

e Share advert publicly and openly to encourage a diverse range of applications

e Make each stakeholder group aware of the roles available and ask each group to use
their networks to promote the membership positions and encourage their preferred

candidates to apply

e Ask the Regional Business Organisation to encourage their preferred representative

of private sector business to apply

2. Consideration of application process overseen by Joint Cabinet (or Joint Cabinet nominees

for the process), and REGP Chair if appropriate

e Assess each applicant against the selection criteria and role description, considering
which roles they would be best suited to carry out

e Keep in mind the collective set of skills and experience of the Board

e Selectashort list of the best applicants

e |nterview short list

3. Select most suitable candidates

e Select a group of Board members who collectively have all the required skills and

experience, and can therefore fulfil the remit of the Board

The two local government representatives will be selected separately, nominated by the Joint

Cabinet.
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Selection criteria of the Board membership
Collectively, the Board should have the following knowledge, skills and experience:

e Understanding of the economy and politics of the city region and Wales

e Understanding of economic growth and policy beyond the region, and beyond Wales. The
membership must have an outward-looking mind-set which draws on other regions’
experiences.

e A wide network of contacts across the UK and internationally

e Experience of analysing and assessing commercial, technical and financial information in
order to provide quality advice to public sector decision-makers

e Experience of providing evidence-based and impartial advice on projects and initiatives,
particularly in relation to their viability and impact on economy and employment issues

e Experience of working on Inward Investment strategies and campaigns and willingness and
ability to participate in Regional campaigns and in the nurturing of potential investment
opportunities

e An understanding of the key growth sectors for the Region as identified by the Growth and

Competitiveness Commission

In addition the Board must be as diverse — socially, sectorally and geographically — as possible given

the criteria set out above.
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3. The Chair of the REGP

The Chair should be appointed on a two year fixed term basis with the maximum number of terms
limited to two. The time commitment, whilst flexible, is assumed to be an average of 1 day a week,

though the level of commitment will fluctuate across the term.

The proposed annual costs for the Chair and other REGP costs is £25,000 - £30,000. This is based on
review of various remuneration packages of UK LEPS, Growth Partnerships and TFL. This will ensure

the role is competitively remunerated, at a level which reflects the significance of the role.

Role description of the REGP Chair

The Chair will be responsible for:

e Leading the Partnership, ensuring it fulfils its responsibilities

e Chairing meetings of the REGP Board, collating views expressed by each stakeholder group
and where necessary arriving at a consensus

e Communicating and representing the recommendations of the Partnership to the Cardiff
Capital Region Cabinet

e Being a figurehead and champion of the city region both nationally and internationally, on

behalf of the Partnership and the Joint Committee

If the Chair is selected prior to the Board then the role will also include selecting the REGP Board and

ensuring it has the appropriate skills and experience to fulfil its remit.

Selection process for the Chair
This selection process must also be open and transparent, based on the role description (above) and
selection criteria (below). The process should be overseen by the Joint Cabinet and the final decision

on who to appoint should be theirs.

Similarly to the Board selection process, stakeholders will be invited to encourage their preferred
candidates to apply for the role. But to ensure the process is fair, and accessible to a diverse range of

applicants, it must be open.
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Selection criteria of the Chair

The Chair should have the following skills and attributes:

e Anunderstanding of economic growth, and related policies, both in and beyond the region,
and beyond Wales

e Ability to think strategically

e Politically astute, and able to make sense of the full context in which the REGP operates

e High level listening skills, ensuring that all internal and external stakeholders have their say

and feel their views have been considered

e Ability to represent a range of viewpoints and to build a consensus

e Ability to access, build and maintain strong and effective networks and working relationships
across sectors, at senior leadership level

e Strong communication and presentation skills

e Excellent advocacy skills

The Chair should have the following background and experience:

e Beacurrent member of the private sector business community

e Experience of working in, or with the private, public and civic sectors

e Experience of chairing organisations comprising senior stakeholders of differing views
e Extensive senior leadership experience

e Have a wide network of public, private and government contacts which extends the region
and beyond Wales

e Experience of representing an organisation at a local and national level, including dealing
with media attention
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4. Resources

The Partnership’s resources will be derived from the City Deal. It is vital the REGP is adequately
resourced, at a level which matches the remit given to the Board and Chair. Otherwise expectations

will not be met and the Partnership will lose credibility.

The proposed resources for the Partnership are the following:

e £25,000 - £30,000 costs for the Chair and other REGP costs, as stated above.

e Administrative support for the Partnership and executive assistance to the Chair. This will be
provided by the support officer in the Programme Management Office.

e Advisory support to enable the Chair, and REGP, to progress their agenda. Options for the
provision of this advice need to be further explored. One possibility is for this support to
come from one, or multiple, universities on a pro bono or matched funding basis.

e A broader support network providing strategic, research, policy and media (etc.) support to
the Chair and Partnership. This will be provided by the Programme Office, once fully
established.
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Cardiff Capital Region City Deal

Advertisement for Chair of the Regional
Economic Growth Partnership

As part of the City Deal, the Cardiff Capital Region is seeking an individual to Chair the Regional
Economic Growth Partnership (REGP), which is currently being established.

The REGP will directly advise the Joint Cabinet and will be responsible for reviewing the Regional
Economic Vision and Strategy and City Deal Investment Fund decisions. It will also have an advocacy

role, promoting the Region as a prime investor and visitor location.

Role description

The Chair will be responsible for:

e Leadingthe REGP, ensuring it fulfils its responsibilities

e Chairing meetings of the REGP Board, collating views expressed by each stakeholder group
and where necessary arriving at a consensus

e Communicating and representing the recommendations of the REGP to the Cardiff Capital

Region Cabinet

e Being afigurehead and champion of the city region both nationally and internationally, on

behalf of the REGP and the Joint Committee

If the Chair is selected prior to the Board then the role will also include selecting the REGP Board and

ensuring it has the appropriate skills and experience to fulfil its remit.
Terms of appointment

The Chair will be appointed on a two year fixed term basis with the maximum number of terms
limited to two. The time commitment, whilst flexible, is average 1 day a week, though the level of

commitment will fluctuate across the term.
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The role will be competitively remunerated.

Required skills and attributes

The Chair should have the following skills and attributes:

e Anunderstanding of economic growth, and related policies, both in and beyond the region,
and beyond Wales

e Ability to think strategically

e Politically astute, and able to make sense of the full context in which the REGP operates

e High level listening skills, ensuring that all internal and external stakeholders have their say

and feel their views have been considered

e Ability to represent a range of viewpoints and to build a consensus

e Ability to access, build and maintain strong and effective networks and working relationships
across sectors, at senior leadership level

e Strong communication and presentation skills

e Excellent advocacy skills

Required background and experience

The Chair should have the following background and experience:

e Beacurrent member of the private sector business community

e Experience of working in, or with the private, public and civic sectors

e Experience of chairing organisations comprising senior stakeholders of differing views
e Extensive senior leadership experience

e Have a wide network of public, private and government contacts which extends the region
and beyond Wales

e Experience of representing an organisation at a local and national level, including dealing
with media attention
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APPENDIX 2 - REGIONAL ECONOMIC GROWTH PARTNERSHIP CHAIR
TERMS OF REFERENCE

Term of Appointment

1.

2.

The Chair will be appointed on a 3-year basis with the option for a 2-year
extension.

The Chair is not remunerated but can claim for reasonable expenses
incurred.

Roles and Responsibilities

3.

The Chair will be responsible for:

e Leading the REGP, ensuring it fulfils its responsibilities

e Chairing meetings of the REGP Board, collating views expressed by
each stakeholder group and where necessary arriving at a consensus

e Determining the agenda of REGP meetings

e Communicating and representing the recommendations of the REGP to
the Cardiff Capital Region Cabinet

e Being a figurehead and champion of the city region both nationally and
internationally, on behalf of the REGP and the Joint Committee

The Chair will be responsible for collating the views of the REGP in
response to City Deal investment decisions and the overall economic
strategy. Voting at REGP meetings, if required, shall be by a show of
hands and matters determined by a simple majority. All members shall
have one vote, and in the event of equality of voting, the Chair shall have a
casting vote.

The Chair of the REGP has no decision-making powers relating to the City
Deal, or resources other than the administrative and secretariat support
provided. The Chair and the REGP act as an advisory body for the Cardiff
Capital Region.

The Chair will act to support the aims and objectives of the Cardiff Capital
Region Cabinet and the REGP, and the wider economic interests of the
Cardiff Capital Region.

Communication

7.

The Chair will act as an independent non-political voice for economic
stakeholders in the city-region.

The Chair will work on a collegiate basis with the Cardiff Capital Region
Cabinet.

The Chair of the REGP should inform the Chair of the Cardiff Capital
Region Cabinet ahead of any public statements being issued.
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Confidentiality

10.The Chair is required to respect confidentiality of specific and relevant
issues discussed with regard to the work of the Cardiff Capital Region
Cabinet and the Regional Economic Growth Partnership should it be
required by either body.

Conflicts of Interest

11.The Chair has a duty to declare their interest in any item brought before the
Regional Economic Growth Partnership, and will avoid contributing to or
influencing any response by the board related to any subject where a
conflict is present.

Nolan Principles

12.The Chair shall adhere to the seven principles of public life (known as the
‘Nolan Principles’. These are:

Vi.

Vii.

Selflessness: Holders of public office should act solely in terms of the
public interest.

Integrity: Holders of public office must avoid placing themselves under
any obligation to people or organisations that might try inappropriately
to influence them in their work. They should not act or take decisions
in order to gain financial or other material benefits for themselves, their
family, or their friends. They must declare and resolve any interests
and relationships.

Obijectivity: Holders of public office must act and take decisions
impartially, fairly and on merit, using the best evidence and without
discrimination or bias.

Accountability: Holders of public office are accountable to the public
for their decisions and actions and must submit themselves to the
scrutiny necessary to ensure this.

Openness: Holders of public office should act and take decisions in an
open and transparent manner. Information should not be withheld from
the public unless there are clear and lawful reasons for doing so.

Honesty: Holders of public office should be truthful.
Leadership: Holders of public office should exhibit these principles in
their own behaviour. They should actively promote and robustly

support the principles and be willing to challenge poor behaviour
wherever it occurs.
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APPENDIX 3 — REGIONAL ECONOMIC GROWTH PARTNERSHIP CHAIR
TERMS OF APPOINTMENT

Terms of appointment to the Chair of the Regional Economic Growth
Partnership

Following the decision of the Cardiff Capital Regional Cabinet we have
decided to offer you the role of Chair of the Regional Economic Growth
Partnership.

As you are aware, the Regional Economic Growth Partnership is a body that
has been set up to provide an opportunity for economic stakeholders in Cardiff
Capital Region to come together to inform investment decisions of the Cardiff
Capital Region Cabinet. By accepting this appointment, you agree that this is a
voluntary consultative role and this is not a contract for services and is not a
contract of employment.

This letter sets out the terms of your appointment as Chair of the Regional
Economic Growth Partnership. If you are unhappy with any of the terms, or
need any more information, please let me know.

APPOINTMENT

Your appointment shall be for the initial term to 31.3.2021 with the option for a
further 2 years’ extension, on the agreement of the Cardiff Capital Region
Cabinet.

The Cardiff Capital Region Cabinet may terminate your appointment at any time
if in their view you have:

. committed a material breach of your obligations under this letter;

. acted in any manner which, in the Board's opinion, brings or is likely to
bring you or the Regional Economic Growth Partnership into disrepute;
or

. failed to properly declare an interest in any business in accordance with

the terms of this letter.

You may end your appointment upon three months’ notice addressed to the
Regional Programme Director

TIME COMMITMENT, ROLE AND DUTIES

Your time commitment is expected to average two days per month. However
there may be months when further time commitment is required to input into
Cardiff Capital Region Cabinet decision making.

For the avoidance of doubt, you are not authorised to enter into any legal or

other commitment or contract on behalf of the Regional Economic Growth
Partnership.
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CHAIRING OF MEETINGS

In addition, in your role as chair you should:

. chair the meetings of the Regional Economic Growth Partnership;

. set the Partnership’s agenda and ensure that adequate time is available
for discussion of all agenda items;

. set clear expectations concerning the Partnership’s culture, values and
behaviours and the style and tone of discussions;

. encourage all Partnership members to engage in Partnership meetings
by drawing on their skills, experience and knowledge;

. develop productive working relationships with the Cardiff Capital Region
Cabinet;

. demonstrate ethical leadership and promote the highest standards of

integrity within the Partnership; and
. act as an advocate for the Cardiff Capital Region economy.

FEES AND EXPENSES

For the avoidance of doubt, there is no salary or allowance payable to you as
Chair of the Regional Economic Growth Partnership.

You shall be reimbursed for all reasonable and properly documented expenses
that you incur in performing the duties of your office. Any expense of over £50
(or whatever other limit the Cardiff Capital Region City Deal Programme Director
may notify you of from time to time) should be approved in advance by the
Cardiff Capital Region City Deal Programme Director.

CONFLICTS OF INTEREST

It is accepted and acknowledged that you have business interests other than
those of the REGP.

At the start of every meeting of the REGP there will be an opportunity for you to
declare any conflict of interest that you may have in relation to the matters that
are on the agenda for that meeting. You must disclose any conflict of interest
that you are aware of in relation to agenda items at that point. If that interest
can reasonably be regarded as “material” then you should remove yourself from
the meeting while that item is discussed. If any conflict of interest becomes
apparent to you during the meeting that you did not declare at the start of the
meeting, you must declare it as soon as it becomes apparent.

ENTIRE AGREEMENT AND VARIATION

This letter and the attached terms of reference constitute the entire terms and
conditions of your appointment. It may only be varied in writing.
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