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Foreword from the Chair of the Cwm Taf Social Services and Well-being Partnership
Board

As the Chair of the Cwm Taf Social Services and Well-being (SSWB) Partnership Board, I am pleased to introduce
the Region’s first Area Plan which has been produced in response to the Population Assessment we produced last
year.

This plan, which we will call the Cwm Taf Regional Plan, is the focus for our work in partnership across Merthyr
Tydfil and Rhondda Cynon Taf to deliver better services for our citizens who need care and support. Each of the
partner organisations in Cwm Taf provides a wide range of services that respond to the needs of vulnerable
children, young people, adults and families. We are all committed to providing high quality, responsive and
sustainable services but we recognise that to transform our services to meet the challenges we face, we must
do things differently but also do different things. This means working more effectively across public services, the
Third sector, the independent sector and with our service users, carers and communities. This Plan sets out our
ambition in prioritising prevention, early intervention and delivering integrated services closer to home.

The Regional Plan does not replicate the plans of individual organisations like the Health Board or Local Authority
but identifies those actions we will need to do together across the Cwm Taf Region to succeed in meeting the
requirements of the SSWB Act as well as the outcomes our service users and carers want to achieve. Where
appropriate, the Plan will therefore signpost to other relevant groups that have responsibility to lead and deliver
change which will support the work of the SSWB Partnership.
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This Regional Plan is an important step forward in setting out our common agenda over the coming 5 years. We
will need to review the Actions in the Plan annually to see if we are making progress, and making it quickly
enough. It will also need to be flexible enough to take account of any further changes we need to make, for
example in response to the Parliamentary Review of Health and Social Care, published in January 2018, or the
outcome of Welsh Government consultation on proposals to align the Bridgend Local Authority catchment
population with that of Cwm Taf.

The SSWB Act is about changing the focus of care and support services, putting people at the heart of the new
system and what we do. By involving people and communities in their own care and support services, public
services can make sure that the right services are provided at the right time in the right place. Together with
greater integration between health and social care, we will be able to help people stay well for longer and fulfil
our commitment to deliver more care at home and in the community. This will mean that services are more likely
to empower the people using them to achieve the outcomes and results they want.

I look forward to working with you in making this Plan a reality.

Cllr Geraint Hopkins

Chair Cwm Taf SSWB Partnership Board
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1. Background and context

1.1 Purpose of the Regional Plan

The purpose of this Regional Plan is to set out how the Cwm Taf Social Services and Wellbeing Partnership Board
will respond to the findings of the Cwm Taf Population Assessment published in April 2017. (The Social Services and
Well-being (Wales) Act 2014 requires us to develop an Area Plan - in Cwm Taf we are calling this our Regional Plan).

In order to provide a better future for the people of Rhondda Cynon Taf (RCT) and Merthyr Tydfil, public services
must understand the population that live in the area now and the population likely to live here in the future. This
involves an understanding of the wider context of people's lives, what is important to communities, the things
impacting on their wellbeing and their individual need for care and support.

The completion of the Population Assessment in 2017 has been a significant milestone for the Cwm Taf SSWB
Partnership Board. The Population Assessment included a range of both quantative and qualitative data which has
helped us to understand better what matters to our residents and communities. We believe that the Assessment
provides us with a stronger platform from which we can develop and deliver our future plans together, including the
commissioning of innovative solutions and new models of service delivery, in line with the requirements of the SSWB
Act.

This Regional Plan is our response to what the Cwm Taf Population Assessment told us. It is a five year plan,
prepared in line with statutory guidance issued by Welsh Government. Welsh Government has recently undertaken
a consultation on a change of boundary of Cwm Taf Health Board to incorporate the Bridgend County Borough
Council area. The consultation proposes that this change takes place in April 2019 or April 2020. The supporting
Code of Practice for the SSWB Act sets out that partners are expected to keep Population Assessments under
review. If a review identifies a significant change, an addendum should be produced and published. Partners are
then required to consider whether this addendum necessitates a revised Area plan and, if so, produce a revised plan
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as soon as possible. If a decision is taken to expand the boundary of Cwm Taf Health Board, this is deemed a
change that would warrant a review of both Population assessments and Area plans.

In the meantime, the priorities and actions identified in this Regional Plan will be monitored quarterly and reviewed
annually to ensure their delivery is having the outcomes and impact needed. They will be updated and amended as
appropriate to reflect any changes needed to ensure that we are empowering and enabling people in Cwm Taf who
need care and support to live the best lives they can and achieve the outcomes that matter to them.

1.2 Cwm Taf Population Assessment
What is it?

The SSWB Act introduced a new duty on Local Authorities and Health Boards to undertake and publish an assessment
of the care and support needs of people in the area, including carers who need support.

You can find the Cwm Taf Population Assessment by clicking here.

The SSWB Act required us to look at the care and support needs of the following groups of people in particular:
Carers;

Children and young people;

People with learning disabilities;

People with mental health problems/illness;

Older people;

People with physical disabilities;
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People with sensory impairments and;
Violence against women, domestic abuse and sexual violence.

We produced a briefing document for each of these groups (core themes) and also an overarching report.

HAVE "'
Technical Iibriﬁ?émg][i?nore detail and YCE}H% EEEUD

DWEUD
How did we produce the Assessment?
Understanding the care and support needs of people is not just about statistics - it includes the views and
experiences of those working in the public, independent and voluntary sectors and, more importantly, service users
and carers themselves.
Our engagement activity was called “Understanding our Communities”. We encouraged as many people and groups

as possible to have their say, undertaking a wide range of engagement activities including focus groups, public
meetings, stakeholder workshops and online questionnaires.
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We focussed wherever possible on an asset based approach, building on the strengths of individuals and
communities, finding out what works well and what was important to people who have care and support needs. We
also discussed how better to prevent problems or provide support at an earlier stage before problems get worse or
reach a crisis point.

What did it tell us?

The key findings for the core themes are summarised in each section of the Regional Plan below. The Assessment
gave us an opportunity to find out about and reflect on the current position, identify gaps and in particular what
matters to our service users and our residents. This information has shaped how we intend to make changes and
improvements through the actions in this Plan.

However, the Assessment does not tell us everything we need to know and our understanding of the care and
support needs in Cwm Taf will need to be kept under review and updated regularly. For some service areas, such as
those for people with physical disabilities and sensory impairments, the Assessment was a very important starting
point as it has shown us that further work needs to be done locally to understand more fully the issues faced by
different people in Cwm Taf using those services and how services need to be delivered differently. These gaps in
our knowledge will be reflected in the specific core theme chapters later in this Plan.

In addition to the findings for each core theme, there were also many cross cutting and common issues, not least
because people “belong” to more than one client group (or theme as identified by the Act) and have a range of
needs. These “overarching themes” are the things which are common to more than one category and will have an
impact on how public services and our partners should meet the care and support needs of people in Cwm Taf in
the future. People reminded us to look at the whole person and not just one particular problem they might be facing.

In developing this Regional Plan, we have tried to take account of these overlaps, for example, our plans for older
people and plans for mental health services have been developed together to support people with dementia
effectively; in relation to children’s needs, issues relating to mental health, domestic violence and substance misuse
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are also relevant; carers can also fit into each of the other core theme groups; the involvement of housing and
education alongside health and social care services has also been considered.

The findings for each core theme are summarised in the relevant sections of this Plan, together with the actions
being planned in response and which organisations or strategic Partnerships are taking the lead responsibility. The
overarching themes from our Population assessment are listed below and the issues raised are addressed in the
section on our Regional priorities (section 2) and core theme sections as appropriate.

The OVERARCHING THEMES highlighted in the Cwm Taf Assessment:
e Using our data more effectively

We need to share and make use of data between partners more effectively so that service users and carers do
not have to keep “telling their story” to different staff and providers, feeling that their care is not coordinated and
organisations are working in silos. We need to be able to measure success more meaningfully, capturing data,
including service user views and experiences, that can tell us what impact services have had and the outcomes
for individuals.

e Information: finding out more about support and services

Knowing where to go to easily find information, advice and assistance is still a challenge for many service users
and carers. Staff also are often unaware of the broad range of support available to help people, particularly
through local voluntary and community groups. We need to find better ways of collecting, sharing, using and
updating information about local services and how to access them.

e Connections

Our Assessment highlighted the value of connections in a number of ways, not just the practical challenges of
transport connections in our valley communities. We need to develop ways of bringing people together to create
strong, thriving and active communities that can support each other, foster a sense of belonging and inclusion.
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e Working together

To meet the care and support needs of our residents and also ensure we make the best use of our resources,
there is more work to do to improve collaboration between partners and deliver more integrated services. In
particular we also need to understand and embrace an approach known as co-production.

e Stopping problems before they start or get worse

There must be more focus on preventative services that empower and support people to manage their own health
and well-being. When extra help is needed, we need early intervention and an approach that supports
independence rather than waiting until there is a crisis which often then requires more specialist intensive
services.

e Making it personal: being listened to and understood

The people who informed our population assessment emphasised that everyone who has care and support needs
must be treated as an individual, with their own issues, challenges and ways of dealing with them. They asked
us to "see the person, not the problem” and ensure their voice and wishes are listened to and they are actively
involved in developing solutions to meet their needs.

1.3. Contributing to local Well-being

This Regional Plan is a response to the needs of people for care and support. However in addition to this Regional
Plan, the Cwm Taf Public Services Board have been developing the local Well-being Plan in response to the Well-
being of Future Generations Act which requires public bodies to address seven national well-being goals and act in
five ways that will ensure sustainable development. These are shown in the diagrams below.
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The Cwm Taf Well-being Plan 2018-23 will be published in May 2018. It has three well-being objectives

e To promote safe, confident, strong and thriving communities, improving the well-being of residents and visitors
and building on our community assets;

e To help people live long and healthy lives and overcome any challenges and;

e To grow a strong local economy with sustainable transport that attracts people to live, work and play in Cwm
Taf.

The Well-being Plan is based on a model of well-being which is illustrated below:

Source: adapted from Dodge R, et al (2012) The challenge of defining wellbeing, International
Journal of Wellbeing, 2 (3) 22-235
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Well-being is about people having the ‘assets’ they need to meet the ‘challenges’ they face in their everyday lives.
These assets can include skills, family support, education and good health. Challenges could be poor health, bullying,
neglect or violence at home. When people have more challenges than assets their well-being dips. Similarly if
someone has many assets but few challenges, they may not feel fulfilled and that can also tip the see-saw.
Differences in opportunity, experience and health can have a poor effect on wellbeing and then also on needs for
care and support.

Given the cross cutting nature of issues that impact on well-being, many of the findings of the Well-being Assessment
are also relevant to people who have care and support needs. We have therefore highlighted these in the relevant
core theme sections of the Regional Plan. There are parts of both Plans that affect the well-being of people who also
have care and support needs so it is important that the two Plans complement each other. We have therefore
identified actions which are being taken jointly with the Cwm Taf Public Services Board.

1.4. Development of the Regional Plan

The Cwm Taf Regional Plan has been developed by a partnership steering group reporting to the region’s
Transformation Leadership Group and the SSWB Partnership Board. Membership of the steering group includes
representation from RCT and Merthyr Tydfil Local Authorities, Cwm Taf UHB and the Third Sector.

(You can find out more information about the members of the Partnership Board, their role and the work they have
been leading in their Annual Report for 2016/17 which you can find by clicking here

The Population Assessment for the Regional Plan was undertaken jointly with the Well-being Assessment required
under the Well-being of Future Generations (Wales) Act 2016. More information about this is included in section
1.3. Members of the Steering group have been involved with the development of the Cwm Taf Public Services Board
draft Well-being Plan to ensure both plans complement each other and we work together to implement joint
priorities. These common actions are highlighted in the relevant sections of the Regional Plan.
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Following the considerable engagement on the Population and Well-being Assessments, there has subsequently been
further involvement of a range of stakeholders in the ongoing work to develop components of both Plans. In relation
to the Regional Plan, much of this was targeted, for example to engage on plans for children and young people and
also proposals for people with learning disability. These activities are outlined in the relevant sections of the Regional
Plan.

We also held 3 Community Panels in Abercynon, Porth and Merthyr Tydfil in December 2017 to seek views on the
draft Regional Plan. Facilitated discussions focussed on six key themes which had been identified in the Population
Assessment and which the Regional Plan seeks to address:

e Getting information, advice and assistance

e Stopping problems before they start

e Stopping problems before they get worse

e Connecting you to your community

e Seamless services

e Making it personal and working together with you

Members of the Community Panels had an opportunity to respond to the Regional Plan which included:

e Identifying positive opportunities for co-production and building on community assets.

e Identifying good practice in relation to the provision of information advice and assistance that supports
resilience and well-being.

e Exploring what outcomes people would expect from efficient and reliable community services.

e How they want to be kept informed on progress and the changes to the area plan.

The feedback from each event has provided a rich source of information that has informed the development of the
Regional Plan. It was felt that the priorities and issues identified were broadly the right ones. Running through all
three events was the importance of communication, the need for good quality information and the value of
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community assets. The willingness to engage, encourage others to engage and stay involved came though from all
the attendees.

The Report of the Community Panels can be found here and the detailed ideas and examples expressed will also be
fed into specific pieces of work and the next steps we take to deliver on the Actions in the Plan. This report has been
shared with those responsible for developing and delivering the Cwm Taf Well-being Plan as there are many common
areas of interest, particularly around the use of existing assets, working more effectively together with communities
to build resilience and tackling loneliness and isolation.

In addition to the various engagement activities relating specifically to the Regional Plan, we have also taken account
of the statutory consultation undertaken during October to December 2017 for the Cwm Taf Well-being Plan. This
did include a number of responses raising specific issues around health and social care provision, including primary
care and mental health services as well as identifying the need for improvements to transport, the environment and
housing. Whilst some of these areas are not the responsibility of the SSWB Partnership Board, they can impact on
people’s well-being and need for care and support, and we will work with the Cwm Taf Public Services Board on joint
actions where appropriate.

Similarly, in terms of maximising the contribution and impact other plans can have in delivering our SSWB priorities,
we will be working together with Primary care services as they implement local Cluster plans which include initiatives
to encourage coproduction and behavioural change and increase access to locally based services closer to home.

As part of the process to develop the Plan, the Partnership has undertaken an Equality Impact Assessment which
can be accessed here. The Partnership is committed to eliminating any unlawful discrimination and progressing equal
opportunities for all our residents to lead healthy, independent and fulfilled lives.

1.5. How will we know we have made a difference?

Progress against delivery of the Regional Plan will be included in the Cwm Taf SSWB Partnership Board’s Annual
Report which will be published annually to coincide with reporting requirements to Welsh Government.
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Implementation of the Plan will be overseen by the Region’s Joint Commissioning Group reporting to the
Transformation Leadership Group and the Partnership Board.

In reporting progress and monitoring the impact of our actions, we will take account of the National Outcomes
Framework for people who need care and support and carers who need support - see Appendix 1. As part of our
progress reporting, we will map the relevant national outcome indicators from the Framework to the Actions in each
section of the Regional Plan and supplement these with local performance measures as appropriate.

Where actions are being led and delivered through other strategic partnerships, these will follow the appropriate
governance requirements, for example, reporting to the Cwm Taf Public Services Board. There will also be links as
needed to individual partner organisation’s planning and accountability mechanisms, for example through the UHB’s
Integrated Medium Term Plan and Local Authority Corporate/Improvement Plans.

2. REGIONAL PRIORITIES

2.1. Integrated services

A number of regional priorities relate to the statutory requirement in Part 9 of the SSWB Act which states that the
Partnership Board must prioritise the integration of services in relation to:

e Older people with complex needs and long term conditions, including dementia;
e People with learning disabilities;

e (Carers including young carers;

e Integrated Family Support Services and;

e Children with complex needs due to disability and illness.

Information about our integrated approach to these areas and the associated actions can be found in the relevant
core theme section. The Statements of Intent and Strategies developed by the Cwm Taf Region (summarised in the
sections below) are all based on the premise of delivering integrated services to people of all ages, recognising the
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contribution from a range of partners, not just health and social services. We want to build on our existing
partnerships but also create new ones. Our approach to integration also means that for those people needing care
and support, they must be able to say:

"My care is planned by me with people working together to understand me, my family and carer(s), giving me control
and bringing together services to achieve the outcomes important to me.”

This statement comes from the Welsh Government Framework for Delivering Integrated Health and Care for Older
people but it is valid for service users and carers of all ages. We want to use coproductive approaches to listening
to, working with and acting on what matters to our citizens and communities, responding to their aspirations and
concerns.

All of the Statements of Intent describe service models which offer a continuum from prevention and universal
services through early intervention for those with emerging difficulties to specialist support. Each Statement of
Intent illustrates their model differently but the approach is the same.

While it is recognised that there may be local/geographical solutions to address some priorities, the Plan describes
what we want to achieve as a region. It is not about duplicating information about core business for each partner as
this will be addressed in individual organisation plans.

Appendix 2 is a summary overview of all the Regional priorities which has been collated from sections 2- 9 below.
2.2. Cross cutting priorities

The Partnership Board has identified that there are a number of priority areas for regional action that are cross
cutting and which will impact on more than one core theme. These also assist in addressing the overarching findings
from our Population Assessment.

The tables below summarise our plans for integrated working in relation to these cross cutting priorities.
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CC1 Implementation of Welsh Community Care Information System across the region

How will we deliver? Partner agencies Reporting Mechanism
WCCIS Regional Partnership Group - Led by the Regional | RCT CBC, Merthyr Tydfil TLG will oversee the delivery of the
officer appointed will work to an agreed WCCIS CBC, Cwm Taf UHB, WCCIS Implementation Plan

implementation plan

reporting to the Partnership board on
a biannual basis or by exception

Key Regional Actions across Cwm Taf Timescales | Resources IAA | Prevent | Altern
/ ative ative
Milestones model
S
e Determine and agree the joint implementation road map to e March ¢ ICF allocation
include the regional vision and identified benefits 2018 to fund lead v v v
e Implement the governance structure for the Implementation of officer role
the project e April 2018
e Set out and agree a joint communication and engagement plan to e Core budgets
support the implementation roadmap e May 2018 to fund WCCIS
e Appoint lead officer to lead implementation plan e April 2018 system teams
e Deliver Year 1 Implementation plan 2018/19 in each
e Review and agree detailed medium term Implementation plans 2018/19 organisation

for delivery in year 2 and beyond
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CC2 Development and embedding of co production as our way of working, adopting an asset based approach

working with people and communities

How will we deliver? Partner agencies Reporting Mechanism
Cwm Taf Wellbeing Plan - the development of RCT CBC, Merthyr Tydfil The Cwm Taf Strategic Partnership
community zones is a joint priority for the PSB and the CBC, Cwm Taf UHB, Third | Board will oversee the progress of
Partnership Board in Cwm Taf Sector, Police, South the Community Zones and report to

Wales Fire and Rescue
Cwm Taf Social Value Forum’s annual delivery plan will Service, Natural Resources

help support the cultural changes required to overcome Wales, Probation services,
existing barriers in order to embed coproduction across Police and Crime
the partnership. Commissioner.

Commissioning Plans will take a coproductive approach to
working with citizens, communities and the third sector

the PSB and Partnership Board on a
biannual basis or by exception

The TLG will oversee the delivery of
the Social Value Forum work plan
reporting to the Partnership board on
a biannual basis or by exception

Key Regional Actions across Cwm Taf Timescales | Resources IAA | Prevent | Altern
/ ative ative
Milestones model
S
e Development of Community Zones as an area or place based Core budgets
approach, focussing support to improve outcomes for residents | Ongoing (led | Communities v v v
with the greatest challenges, including Adverse Childhood | by PSB) 1st, Flying
Experiences Start and
e Deliver the Community Zone approach in Gurnos and Upper | Year 1-2 Family First
Rhondda Fach Grant
e Roll out learning from these communities in areas of greatest need | Years 2-5
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e Cwm Taf Social Value Forum to develop the road map to support
the cultural changes required to overcome existing barriers in
embedding coproduction across the partnership (e.q.
Commissioning process, training etc.) through an annual delivery
plan.

e Development of an engagement strategy to facilitate
communication between citizens, communities and the third sector
and the Partnership Board.

e Implementation of the agreed delivery plan and engagement
strategy.

e Evaluation of performance against the year 1 agreed delivery plan
and engagement strategy to inform year 2 plans and beyond

Ongoing

May 2018

Year 1

April 2019

CC3 Development of Cwm Taf Regional Commissioning arrangements

How will we deliver? Partner agencies

Reporting Mechanism

The Regional 'Area’ plan

Sector

RCT CBC, Merthyr Tydfil
CBC, Cwm Taf UHB, Third

The TLG will oversee the operational
delivery plans for the commissioning
resource reporting to the Partnership
board on a bi-monthly basis

Timescales

Resources

Key Regional Actions across Cwm Taf IAA | Prevent | Altern
/ ative ative
Milestones model
S
e Agree the structure, role and responsibility of the regional team April 2018 Core budgets v v v
and the hosting arrangements (eg Delivering
e Recruit, Appoint and induct the staff to the team June 2018
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e Implement the year 1 work programme for the team 2018/19 Transformation
e Review regional arrangements in light of the proposed Health September Grant)

board and Regional boundary changes 2018
e Implement revised regional team following Health board and

Regional boundary changes if required TBD

CC4 Development of Independent Professional Advocacy for those who need it ( based on requirements of Part

10 of SSWB Act)

How will we deliver? Partner agencies Reporting Mechanism

Regional Commissioning arrangements will support a RCT CBC, Merthyr Tydfil The TLG will oversee the

regional action plan to develop a consistent approach to CBC, Cwm Taf UHB, Third | development of advocacy in the

advocacy across the region Sector region reporting to the Partnership

board on a bi-annual basis

Key Regional Actions across Cwm Taf Timescales | Resources IAA | Prevent | Altern
/ ative ative
Milestones model

e Complete the individual advocacy action plans for adult services April 2018
developed following the self assessment in June 2017

e Review progress of each individual organisation regarding June 2018
advocacy action plans for adult services and consider a Regional
approach to the planning and commissioning of advocacy led and
overseen by the regional commissioning team

e Continue to implement and monitor the National Advocacy Ongoing
arrangements for children and young people

Core budgets
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CC5 Ensure consistent, timely and easy access to information, advice and assistance that supports resilience and

wellbeing

How will we deliver?

Partner agencies

Reporting Mechanism

Cwm Taf Wellbeing Plan - the development of
community zones is a joint priority for the PSB and the
Partnership Board in Cwm Taf - see action CC2

Cwm Taf Social Value Forum’s annual delivery plan will
embed coproduction and its engagement strategy will
facilitate communication between citizens, communities
and the third sector and the Partnership Board.

Delivery of this function will primarily be through the
implementation of specific statements of intent which
have provision of IAA at their heart. However the regional
development of Dewis will be through the Regional Dewis
Steering Group

RCT CBC, Merthyr Tydfil
CBC, Cwm Taf UHB, Third
Sector

The Cwm Taf Strategic Partnership
Board will oversee the progress of
the Community Zones and report to
the PSB and Partnership Board on a
biannual basis or by exception

The TLG will oversee the
development of IAA in the region
reporting to the Partnership Board
regarding the Dewis directory on a
bi-annual basis

Key Regional Actions across Cwm Taf

Timescales

/

Milestones

Resources IAA | Prevent | Altern

ative ative

model
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Community Zones - see CC2 above

Work with our communities to provide consistent messages, links
and signposting to community, public sector and business
support within and close to communities

Cwm Taf Social Value forum to develop the engagement strategy
to govern the communication arrangements between community
groups and the Partnership board

Cwm Taf Regional team to co-ordinate the IAA developments
across all the Statement of Intent work plans

Review the content and functionality of the Dewis Directory
Develop and implement a marketing strategy for the Dewis
directory to promote its use for the public and expand
functionality to include a wider group of services (i.e. FIS and
111 service)

Evaluate implementation and impact of IAA services

Support the development of local Health Parks and Cluster Hubs
as part of the implementation plan for integrated health and care
centres

Support opportunities to implement social prescribing and
wellbeing initiatives to influence cultural and behavioural change,
supporting people to access community activities and services
which can help address people’s needs in non clinical, holistic
ways eg Arts based therapies in sessions; Make Every Contact
Count training; Men and Women Sheds development; Cluster
Wellbeing Coordinators and Support officers in GP practices
Ensure the work of the Partnership Board meets the
requirements of the Welsh Language Act (e.g. communications,
engagement and publications etc.)

In PSB 's
Well-being
Plan

May 2018
Ongoing

June 2018
June 2018

2019/20
2018/19

Ongoing

Ongoing

Core budgets

Primary Care
fund/WG
Pipeline
investment

Primary care
Cluster plans
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CC6 Secure a sustainable and good quality workforce across Health and social Care

How will we deliver?

Partner agencies

Reporting Mechanism

Cwm Taf Social Care Workforce Development Partnership | RCT CBC, Merthyr Tydfil

- Workforce development plan
Sector

CBC, Cwm Taf UHB, Third

The SCWDP will oversee the
development of a workforce strategy
in the region update the Partnership
Board on a bi-annual basis

Key Regional Actions across Cwm Taf Timescales | Resources IAA | Prevent | Altern
/ ative ative
Milestones model
S
e Implementation of the whole sector Recruitment and Retention April 2018/ Facilitation
action plan 2019 Grant v v v
e Implementation Plan to prepare social care sector for the RISCA SCWDP Grant
(Regulation and Inspection Act) Core funds

e Implementation of the Social Care Wales Care at Home Strategy
e Implementation of the Cwm Taf Social Care workforce training
plan
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3. CHILDREN AND YOUNG PEOPLE

3.1. What did the Population Assessment tell us?

In 2015, there were 89,772 children and young people aged 0-24 living in Cwm Taf which represents 30% of
the total population. The 0-24 age population group has been declining in Cwm Taf since 2011;

42% of children are living in poverty in Cwm Taf. Merthyr Tydfil had the second highest level of child poverty
in Wales at 26.3%. The equivalent figure in RCT was 24.7%;

There are high levels of children living in low income households and lone parent households;

2,625 children in need (including Disability) live in Cwm Taf and make up 13.5% of all children in need in
Wales;

2,615 children and young people are reported to have experienced mental ill-health in Cwm Taf and make
up 13.5 % of all cases in Wales;

765 children and young people are Looked After in Cwm Taf, which is 13.5 % of all CYP looked after in
Wales. 555 children and young people are on the Child Protection Register in Cwm Taf, and make up 18.5%
of all such children in Wales. Children known to social services have a much lower wellbeing score than
children from the general population;

1 in 5 children in Wales report low life satisfaction. From our engagement with young people in Cwm Taf, we
found many had a negative view of their community and environment and;

3,263 self-reported young carers aged under 25 yrs in Cwm Taf, an increase of 16% since 2001.
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e From our engagement with young people, we learnt they value the people they can trust and want to be
listened to, with more control and influence over their lives.

From looking at the data and from the engagement with children and young people, the population assessment
drew out the following headline messages:

e Adverse Childhood Experiences (ACEs) have a tremendous impact on health and wellbeing later in life.
Children who experience stressful and poor quality childhoods are more likely to experience poor mental
health and develop long term health conditions as they move into adulthood.

e Timely access to the right mental health care is crucial if we are to support better mental health among
children and young people and reduce pressure on high level need services such as CAMHS.

e Levels of subjective wellbeing are found to predict future health, mortality, productivity and income.

e We need to get better at involving children and young people, seeking their views and actively listening to
what they say.
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Some of the relevant findings for children and young people from the Cwm Taf Well-being Assessment
included:

e Taking part in things seems to be good for everyone’s well-being;
e Gaining new skills and qualifications to tackle the challenges we face;

e Children are spending less time outdoors but access to safe, natural play space outdoors has been shown
to improve children’s physical and emotional well-being;

e A good start in life is fundamental to the well-being of future generations - children’s chances in life are
strongly influenced by their experience during their early years, particularly the impact of Adverse Childhood
Experiences (ACES) which may involve physical, emotional or sexual abuse or living in a family where there
is parental separation, substance misuse, domestic violence or mental illness and;

e 28% of children in Cwm Taf are overweight or obese by the time they start school - this leads to problems
later in life, both physical and mental.

3.2. Our integrated approach to meeting the care and support needs of children and young people

Meeting the needs of children and young people will be a priority for the Region. Working with a wide range of
partners and through engagement and consultation with children and young people, we have developed a draft
Regional Strategy for Supporting Children, Young People and Families.
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The strategy sets out how partners will work together to ensure high quality, accessible and integrated services that
will help children, young people, families and communities quickly and effectively. It includes a shared vision,
principles and objectives that will direct the work of all partners over the period 2017-2022.

The draft Regional Strategy will be subject to further consultation with stakeholders and finalised in early 2018.

Our draft shared vision is that:

Children, young people and families in Cwm Taf live safe, healthy and fulfilled lives and that they are
able to achieve their full potential by building resilient communities.

The shared principles that we will promote are to:

= Work better in partnership with local children, young people, families and communities to help them achieve
their personal well-being outcomes and build resilience;

= Work positively with children, young people and families taking a strengths-based, co-production approach;

= Take a place based approach to working collaboratively in and with communities to develop the best possible
environment for them to thrive and;

» Focus our intensive support on those children and young people who need help to deal with significant
adverse experiences.
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There are three central themes to the Cwm Taf Shared Vision.

This approach is shown in the diagram below:

We will target
intensive

Pathway to improving outcomes

3.3. What does good look like for children and young people

We will use these outcomes to tell us if we have been successful:
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e Children, young people and families in Cwm Taf live safe, healthy and fulfilled lives and achieve their full
potential;

e Families and communities are more resilient and independent;

e Our focus on communities gives children, young people and families the best possible environment to thrive
and;

e The balance of resource shifts from safeguarding, substitute and complex care to early and targeted help.

3.4. What does good look like for children who are looked after
We will use these outcomes to tell us if we have been successful

e More children and young people are supported to live with their families safely;

e More parents and carers are supported to help their children live with their families safely;

e The wellbeing and opportunities of children and young people who become looked after are improved and;

e People who need our support experience a seamless service that will help them achieve the things that
matter to their wellbeing

3.5 Key actions

The draft Regional Strategy includes shared objectives, a number of which are reflected in the tables below together
with examples of actions we will take to meet them. During year 1 of the Regional Plan, 2018/19, these will be
revised if needed, together with the identification of further Actions as appropriate, following approval of the Regional
Strategy for Children, Young People and Families. Implementation will proceed with increased momentum and pace
following the establishment of the Regional Commissioning Team from April 2018.
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CYP1l: We will have the right universal services at the right time to promote wellbeing achievement and

independence

How will we deliver?

Partner agencies

Reporting Mechanism

Cwm Taf Wellbeing Plan - the development of
community zones is a joint priority for the PSB and the

Partnership Board in Cwm Taf

The Cwm Taf CYP steering group will manage the
implementation of the Regional strategy for supporting

children, young people and families

RCT CBC, Merthyr Tydfil
CBC, Cwm Taf UHB, Third

Sector

The Cwm Taf Strategic Partnership
Board will oversee the progress of
the Community Zones and report to
the PSB and Partnership Board on a
biannual basis or by exception

The TLG will oversee the
development of the Regional
strategy for supporting children,
young people and families in the
region reporting to the Partnership
Board regarding the on a bi-monthly
basis

Key Regional Actions Timescales | Resources IAA | Prevent | Altern
/ ative ative
Milestones model
S
e Work to achieve an integrated place-based approach to building e Core budgets v v v
resilient communities that prevents and mitigates the effects of eGrant
adverse childhood experiences (ACESs) starting with the 2018-19 allocations
community zone pilots for Gurnos and Ferndale. See CC2 e Community
e Invest in and collaborate with our local communities to support assets
children, young people and families’ learning, resilience, and eVolunteers
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wellbeing - for example by providing good quality (co-produced)
and widely accessible information available to the public

2018/2020

e Third sector
support

e Community
groups

ePrimary care
cluster monies

CYP2: We will focus on early help for those with emerging difficulties

How will we deliver?

Partner agencies

Reporting Mechanism

The Cwm Taf CYP steering group will manage the
implementation of the Regional strategy for supporting

children, young people and families Sector

RCT CBC, Merthyr Tydfil
CBC, Cwm Taf UHB, Third

The TLG will oversee the

development of the Regional

strategy for supporting children,
young people and families in the

region reporting to the Partnership
Board regarding the on a bi-monthly

basis
Key Regional Actions across Cwm Taf Timescales | Resources IAA | Prevent | Altern
/ ative ative
Milestones model
S
e Co-produce shared plans for the development and organisation of | 2018/20 e Core budgets v v v

early help interventions in localities, underpinned by information
sharing, joint-working arrangements and the active involvement
of children, young people and families in their co-production

e Community
assets

e\Volunteers

eThird sector
support
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e CoOmmunity
groups

ePrimary care
cluster monies

CYP3 We will target intensive support for those who are really struggling

How will we deliver?

Partner agencies

Reporting Mechanism

The Cwm Taf CYP steering group will manage the
implementation of the Regional strategy for supporting
children, young people and families

RCT CBC, Merthyr Tydfil
CBC, Cwm Taf UHB, Third
Sector

The TLG will oversee the
development of the Regional
strategy for supporting children,
young people and families in the
region reporting to the Partnership
Board regarding the on a bi-monthly
basis

The Cwm Taf Safeguarding Board will
advise on the development of any
proposed joint safeguarding

arrangements
Key Regional Actions across Cwm Taf Timescales | Resources IAA | Prevent | Altern
/ ative ative
Milestones model
S
e Enhance partner’s joint arrangements for safeguarding, risk 2018/2020
assessment and information sharing, ensuring that they are v v v

successful in protecting children, young people and vulnerable

adults in communities.
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e Provide a full range of integrated services for children, young
people and families” with complex needs to provide care and
support at the right time and place.

e Continue to implement the agreed 2016 statement of intent for
children and young people who are looked after 2016/2020

e Implement a shared framework for the assessment, eligibility and
support for children, young people and families, to ensure we are | 2018/19
collaborating effectively across professions and agencies.

e Extend the IFST pooled budget already in place to support
delivery of a continuum of family support services across Cwm 2018.2019
Taf and increase our overall proportional spend in this area.
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4. LEARNING DISABILITY INCLUDING AUTISM

4.1. What did the population assessment tell us?

There are about 5,500 people in Cwm Taf who have a learning disability and about 2,500 of these are children
and young people;

About 740 children and young people in Cwm Taf have an Autistic Spectrum Disorder and some of them will
also have a learning disability;

There is forecast to be only a small increase in the number of children aged 0-17 with a learning disability by
2025. However there is expected to be a rise in the number of people aged 55-64 and 75 and over with a
moderate or severe learning disability. Although small in number, these individuals are more likely to need
some degree of support;

Whilst only a small humber of people with learning disabilities currently use specialist services (such as those
provided by the Disabled Children’s teams in RCT or Merthyr Tydfil, or the secondary care services for adults
in Cwm Taf provided by Abertawe Bro Morgannwg Health Board) those that do appear to have more complicated
needs, for example more challenging behavioural difficulties.;

More people with learning disabilities and their families want to live in the same way as everyone else and have
the opportunity and support to live independently. Not enough people access education and employment
services;

People with learning disability are at increased risk of experiencing physical and mental health problems.
However they can often find it difficult to access universal and community services in the same way as everyone
else or to access services in times of urgency and;

Services need to be more flexible and work more collaboratively to see the person, not the problem.
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From looking at the data and from our engagement with people with learning disability and/or autism and their
families, the Population assessment drew out the following headline messages:

e People with a learning disability want to be as independent as possible;

e People with a learning disability value family and friends;

e People with a learning disability want to be part of their community;

e People with a learning disability want purposeful activities, to learn new skills and where possible have a
job and;

e People with a learning disability want services that they find easy to use and understand.

Some of the relevant findings for people with learning disability from the Cwm Taf Well-being Assessment
included:

e People need to feel part of their community and many want to offer their time, skills and connections;
e Gaining new skills and qualifications to tackle the challenges we face and;

e Life expectancy and healthy life expectancy are improving in Cwm Taf. However, outcomes for our
population are determined by the inequalities that persist.
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4.2. Our integrated approach to meeting the care and support needs of people with a learning disability
and/or autism

Partners in Cwm Taf have worked together to develop a Joint Statement of Strategic Intent for Children, Young
People, and Adults with Learning Disabilities (that includes autism and complex needs) and their families which
describes a shared commitment to deliver a new model of integrated modernised learning disability services. You
can view the document here

Our shared Vision is:

People with a learning disability will be able to access modern services that promote their independence,
reduce reliance on long term services and emphasize choice and control.

Children, young people and adults with a learning disability (including those people with autism and
complex needs) will be able to access efficient and effective services that enable person centred
outcomes and minimize escalation of need and risk through the promotion of early intervention,
prevention, greater independence and access to opportunities.

Our Strategy for learning disability services is focused on the following key messages:

Maximizing the use of universal services;

Increased early intervention, prevention, information, advice and assistance;
Building community support and developing people’s independence;
Sustaining people in their own homes;

Enabling people to live full lives and achieve their potential;

Keeping people safe and;

Making the best use of our resources
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Our model is illustrated below:

CHILDREN,
YOUNG PEOPLE
& FAMILIES

Information, advice, assistance and advocacy
Universal Services

The vast majority of people with learning disabilities do not require social care and live in the community with limited
support. People with learning disabilities are at higher risk of many physical and mental health conditions, have
fewer opportunities to work and often experience social deprivation. Supporting people with learning disabilities to
lead healthy, meaningful lives and preventing the need for more intensive service provision requires universal
services (e.g. leisure services, GPs, colleges, etc) to be accessible. Making services accessible means that
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‘reasonable adjustments’ need to be made to the service such as longer consultation slots, easy read information
leaflets, desensitisation work/visits.

Universal Plus

On average people with learning disabilities have poorer health and die younger than other people. People with
learning disabilities should be able to access primary, community and secondary healthcare services in the same
way as the general population. There is a need for support for people with learning disabilities across the life course
to understand and express their needs in relation to their health and wellbeing, and to access health-based
information together with support and opportunities to lead healthy lifestyles.

Early Intervention

Identifying need at its earliest point and providing the appropriate information, advice, assistance and, where
required, intervention, can delay or prevent escalating need that can often be emotionally, socially and economically
costly. Being responsive to low level needs must be a consistent and collaborative approach across partners.

Intensive intervention

One important requirement of services is that they are able to retrieve crises, to manage them while they occur and
to steadily bring the situation back to one in which problems can be tackled over the longer term. This requires
specialist support provided by a range of services, across children’s services, Child and Adolescent Mental Health
Services (CAMHS), and specialist community learning disability teams. Support should be built around the needs of
the individual through a ‘Collaborative Care’ model. Individuals should expect continuity of care and support through
close collaboration between services/agencies.
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Specialist Intervention

Everyone with eligible care and support needs should have a single person centred care and support plan,
incorporating a range of other plans where appropriate, which they have been involved in developing and of which
they have a copy. Plans should focus on what is important to the individual. For children and young people up to
the age of 25 with an additional learning need, this should take the form of a single plan which incorporates the
requirements under the Additional Learning Need Bill and the care and support plan required under the SSWB Act.

Through increased use of direct payments, people should have access to activities and services within the
community; they should have opportunities to learn new skills, have new experiences, gain independence and
employment and be supported to develop and maintain relationships. People should be able to access a range of
services that meet their cultural and/or spiritual needs.

4.3. What does good look like for people with a learning disability and/or autism

We will use these outcomes to tell us if we have been successful:

Somewhere to live, something to do, someone to love
(home, occupation, relationships)

People with a Learning disability and their families can:

Access modern services that promote a sense of belonging to and inclusion in their local community;
Access services that maximise independence, reduce dependency and emphasize choice and control;
Access efficient and effective services that enable citizen centred wellbeing outcomes;

Access efficient and effective services that minimize escalation of need and risk and;

Use services that enable greater privacy and personalised care that meets their individual needs and
lifestyles.
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4.4 Key actions

We will implement the Cwm Taf Statement of Strategic Intent for Children, Young People and Adults with learning
Disabilities, including autism and complex needs, and their families. Implementation will proceed with increased
momentum and pace following the establishment of the Regional Commissioning Team from April 2018. Key actions
include:

LDA 1 We will ensure that people with a learning disability and their families are able to access modern services
that promote a sense of belonging to and inclusion in their local community.

How will we deliver? Partner agencies Reporting Mechanism

The Learning Disability Steering group will manage the RCT CBC, Merthyr Tydfil The Learning Disability Steering

implementation of this Statement of Strategic Intent CBC, Cwm Taf UHB, Third | group reports to the TLG who will
Sector, RSLs oversee the implementation of this

Statement of Strategic Intent
reporting to the Partnership Board
regarding its progress on a bi-
monthly basis

Key Regional Actions (across Cwm Taf ) Timescales | Resources IAA | Prevent | Altern
/ ative ative
Milestones model
S
We will continue to implement effective communication and ongoing Core budgets
engagement plans to ensure people with learning disabilities, their v v v

carers and families are at the heart of our policy, commissioning and
service improvement plans

Through engagement with service users, carers and families we will 2018-2020 Core budgets
support or commission a wide range of daytime opportunities for
people with a learning disability in our communities to mitigate against
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loneliness and isolation (to include opportunities within the community
zones and hubs)

LDA 2: We will ensure that services maximise independence, reduce dependency and emphasize choice and

control.

How will we deliver?

Partner agencies

Reporting Mechanism

The Learning Disability Steering group will manage the RCT CBC, Merthyr Tydfil
implementation of this Statement of Strategic Intent CBC, Cwm Taf UHB, Third

Sector, RSLs

The Learning Disability Steering

group reports to the TLG who will

oversee the implementation of this
Statement of Strategic Intent
reporting to the Partnership Board
regarding its progress on a bi-

monthly basis

Key Regional Actions Timescales | Resources IAA | Prevent | Altern
/ ative ative
Milestones model
S
We will work together with Education and the Further Education 2018/20 e Core budgets

Institutes to enhance the opportunity for people with a learning
disability to access a range of further education provision
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LDA 3 We will ensure that children, young people and adults with a learning disability will be able to access
efficient and effective services that enable citizen centred wellbeing outcomes

How will we deliver? Partner agencies Reporting Mechanism

The Learning Disability Steering group will manage the RCT CBC, Merthyr Tydfil The Learning Disability Steering

implementation of this Statement of Strategic Intent CBC, Cwm Taf UHB, Third | group reports to the TLG who will
Sector, RSLs oversee the implementation of this

Statement of Strategic Intent
reporting to the Partnership Board
regarding its progress on a bi-
monthly basis

Key Regional Actions Timescales | Resources IAA | Prevent | Altern
/ ative ative
Milestones model
S
The LD Steering group will co-produce and implement alongside people | 2018/20 Core budget

who have a learning disability, their carers and families a strategy to
promote a positive image of people with a learning disability within the
communities of Cwm Taf
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LD4 we will ensure that children, young people and adults with a learning disability will be able to access
efficient and effective services that minimize escalation of need and risk

How will we deliver?

Partner agencies

Reporting Mechanism

The Learning Disability Steering group will manage the
implementation of this Statement of Strategic Intent

RCT CBC, Merthyr Tydfil
CBC, Cwm Taf UHB, Third

Sector, RSLs

The Learning Disability Steering

group reports to the TLG who will

oversee the implementation of this
Statement of Strategic Intent
reporting to the Partnership Board
regarding its progress on a bi-

monthly basis

Key Regional Actions

Timescales

Resources

IAA Prevent Altern
/ ative ative
Milestones model
S
We will work with our partners in housing to ensure the availability of 2018/21 Core budgets

suitable housing and support in the home for people with a learning

disability their carers and their families living in Cwm Taf

RSL's
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LD5 we will ensure that people with a learning disability and their families can use services that enable greater

privacy and personalised care that meets their individual needs and lifestyles

How will we deliver?

Partner agencies

Reporting Mechanism

The Learning Disability Steering group will manage the
implementation of this Statement of Strategic Intent

RCT CBC, Merthyr Tydfil
CBC, Cwm Taf UHB, Third
Sector, RSLs

The Learning Disability Steering

group reports to the TLG who will

oversee the implementation of this
Statement of Strategic Intent
reporting to the Partnership Board
regarding its progress on a bi-

monthly basis

Key Regional Actions

Timescales

Resources

IAA Prevent Altern
/ ative ative
Milestones model
S
We will work together to ensure that people with the most complex ongoing ICF LD Pooled
needs are supported to live in accommodation with care that meets fund

their needs effectively and is of good quality
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LD6 Implementation of a new Integrated Autism Service which is lifelong; flexible and responsive to need;
overcomes barriers between health and social care; includes education and employment services; easily

accessible; a source of expertise for wider services

How will we deliver?

Partner agencies

Reporting Mechanism

The Integrated Autism Steering group will manage the
implementation of this Operational service. The steering
group will ensure that this new innovative service is truly
integrated across children’s and adults services
developing strong links and pathways across all key
stakeholders and services including children, young
people, adult individuals and their families and carers.

RCT CBC, Merthyr Tydfil
CBC, Cwm Taf UHB, Third

Sector, RSLs

The Integrated Autism Steering

group reports to the TLG who will
oversee the implementation of this
joint service reporting to the

Partnership Board regarding its

progress on a quarterly basis

Key Regional Actions

Timescales

Resources

IAA Prevent | Altern
/ ative ative
Milestones model
S
o |ICF
The Cwm Taf Integrated Autism Service will become fully operational February e Core ol ol
during February. 2018 budgets
The IAS Steering Group will hold engagement sessions with local February
parents support Groups in February and March. 2018
The IAS will be officially launched in March March 2018
2018/19

Promote awareness of and embed new service
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5. OLDER PEOPLE

5.1. What did the population assessment tell us?

In 2013 there were over 53,000 people aged over 65 and over 23,000 over 75;

By 2030 the number of people over the 65 years is expected to increase by 30.4% and people over 80 years
by 71.3%;

44.5% of people aged over 75 in Cwm Taf live alone - older people can spend between 70-90% of their time
in their home;

The number of informal carers over the age of 65 in Cwm Taf grew by more than 30% between 2001 and
2011, more rapidly than the general carer population;

30% of Carers in Cwm Taf provide substantial levels of care with 32% providing over 50 hours of care per
week and;

The number of people over 65 living with dementia is expected to increase from 3.463 to 5,325 (a 53.7%
increase) and for those over 75 from 2,903 to 4,676 (a 61% increase).

From looking at the data and from the engagement with older people, the Population assessment drew out the
following headline messages:

Older people need and value supportive communities and family networks.

Older people value their independence and want to live in their own home. They also expect health and social
care to work together to coordinate their care.

Older people want to be treated with dignity and respect and value continuity of care from health and social
care services.
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Some of the relevant findings for older people from the Cwm Taf Well-being Assessment included:

e People need to feel part of their community and many want to offer their time, skills and connections;

e Taking part in things seems to be good for everyone’s well-being - being active, involved and enjoying
healthy lives helps us live longer and reduces loneliness and isolation;

e Life expectancy and healthy life expectancy are improving in Cwm Taf. However, outcomes for our
population are determined by the inequalities that persist and;

e The quality of the home and environment has a substantial impact on well-being - more communities need
to be age friendly.

5.2. Our integrated approach to meeting the care and support needs of older people

Meeting the needs of an increasingly ageing population will be a priority for the Region. Working with a wide range
of partners and through engagement and consultation with older people, we have developed a Joint Commissioning
Statement for Older People’s Services 2015-2025 here

We have adopted a common vision for integrated health and social care services for older people in Cwm Taf:

'Supporting people to live independent, healthy and fulfilled lives'
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By providing health and social care services that are:

J Integrated, joined up and seamless.

J Focused on prevention, self-management and reablement.

J Responsive and locally delivered in the right place, at the right time and by the right person.
. Safe, sustainable and cost effective.

We will achieve this by building an integrated, co-ordinated approach to health and social care services (where they
overlap) comprising 3 inter-related levels:
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Universal-services
promote wellbeing
and independence in
the community

Resources drawn
out of specialist and
substitute care and Identification of those
into universal with emerging difficulties
services and early
intervention

Early-intervention

_People build up and rehabilitation
resilience and need for those we can
less support help best

Intensive.work.in
partnership to
build on strengths
and address
problems

Community, Universal and Prevention Services.

We see a key role for all partners in nurturing supportive communities and family networks. The availability of easily
accessible universal services together with general and targeted health and wellbeing initiatives is the foundation of
our service model.

Early Intervention and Reablement Services.

For those who have needs which cannot be met purely by community, universal and preventative support, we will
offer time-limited and goal orientated services to help them address their difficulties, by supporting them to recover
and regain their independence, preventing the need for specialist or substitute care. We will ensure a “whole system”
approach where older people and their support networks will experience a single integrated care pathway.

Specialist and Substitute Services.

Specialist or Substitute services would only be provided when it has been determined that someone is not able to
regain their independence and their needs can only be met through interventions by public sector services. The
provision of services at this level would be in response to a holistic assessment that takes into account people's
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needs and wishes. They will be centred on promoting choice and control, and will work with people to improve their
quality of life in ways that work for them. We will ensure that people have access to good quality information and
advice to help them make informed choices.

5.3 What does good look like for older people in Cwm Taf
We will use these outcomes to tell us if we have been successful:

e Older people live longer, healthier and happier lives;

e Older people live life to the full and are enabled to maintain their independence for as long as possible;

e Older people who become ill, frail or vulnerable receive the care and support they need at the right time in
the right place;

e All individuals and communities recognise the need to take more responsibility for their own health and
wellbeing and are supported to do this;

e That people are treated with dignity and respect and treat others the same;

e That people are heard and listened to and;

e That people know and understand what care, support and opportunities are available and use these to help
them achieve their well-being.

5.4 Key actions.

We will implement our Cwm Taf Joint Commissioning Statement. Implementation will proceed with increased
momentum and pace following the establishment of the Regional Commissioning Team from April 2018. Specific
actions include:
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OP1. We will nurture supportive communities and family networks through making easily accessible universal
services, general and targeted health and wellbeing initiatives available

How will we deliver? Partner agencies Reporting Mechanism

An Older peoples commissioning group will manage RCT CBC, Merthyr Tydfil The TLG will oversee the

the implementation of the Joint Commissioning CBC, Cwm Taf UHB, Third | implementation of the Cwm Taf Joint
Statement for older people's services and the Cwm Sector, RSLs Commissioning Statement for older

Taf Ageing Well plan

people's services and the Cwm Taf
Ageing Well Plan reporting to the
Partnership Board regarding the on a
bi-monthly basis

Key Regional Actions Timescal | Resources IAA | Preventati | Alternat
es ve ive
Milestone models
s
e Community Zones - see action CC2 o ICF
e Continue to commission a Community Coordination service e Core budgets v v v
across the region to support citizens make connections to 2018/19 e Community
activity and support in their communities assets
¢ Roll out of Falls Awareness Programme in sheltered housing eVolunteers
schemes and communities 2018/19 e Third sector
e Support the development of Dementia Friendly Communities support
e Develop and implement a whole system/pathway approach to e Community
commissioning preventative services for older people 2018/19 groups

ePrimary care
cluster monies
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OP2. We will offer integrated, time limited and goal orientated services to help people whose needs cannot be

met purely by community and preventative support

How will we deliver? Partner agencies

Reporting Mechanism

An Older peoples commissioning group will manage RCT CBC, Merthyr Tydfil

the implementation of the Joint Commissioning
Statement for older people's services

The Stay Well @Home operational board will manage
the implementation of the SW@H service

CBC, Cwm Taf UHB, Third
Sector, Independent Sector

The TLG will oversee the
implementation of the Cwm Taf
Joint Commissioning Statement for
older people's services reporting to
the Board on a bi-monthly basis

Resources

Key Regional Actions By IAA | Preventati | Alternat
When? ve ive
models
e Provide reablement and intermediate care services to support Ongoing | Core funds
people maximise their independence in the community and to ICF ol ol v
support safe and timely hospital discharge Ongoing
e Implement the SW@H service across the Cwm Taf Region
e Consider the outcome of the independent Evaluation of the SW@H
service and implement any agreed recommendations that result 2018/19
from that evaluation
e Develop proposals for Stay Well @Home 2
2018/19
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OP3. We will ensure people have access to holistic assessment that takes into account peoples needs and

wishes, promoting choice and control to improve quality of life

How will we deliver? Partner agencies

Reporting Mechanism

An older peoples commissioning group will manage RCT CBC, Merthyr Tydfil
the implementation of the Joint Commissioning CBC, Cwm Taf UHB, Third

Statement for older people's services

Sector, Independent Sector

The TLG will oversee the
implementation of the Cwm Taf
Joint Commissioning Statement for
older people's services reporting to
the Partnership Board regarding the
on a bi-monthly basis

Key Regional Actions By Resources IAA Preventati | Alternat
When? ve ive
models
e Work together to ensure the effective co-ordination of safe hospital Core funds
discharge is maintained (e.g the hospital discharge co-ordinators and ICF ol ol v
additional social work capacity at the community hospital sites) Ongoing
Based on the successful implementation of the SW@H service,
explore the potential benefits of further integration of community _
based Health and Social Care services and if appropriate develop a Ongoing
business case for change :
Pilot the multi agency, multi disciplinary Virtual Ward model initiated ggﬁ;’fg

in @ Cynon GP Practice to support patients with frailty and complex
health and social care needs

Implement the Cwm Taf End of Life Care Delivery Plan

Primary care
cluster funds
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OP4. We will ensure that older people whose needs require a specialist or substitute service are able to
access those services at the right time in the right place and that they offer an improved quality of life

Reporting Mechanism

How will we deliver? Partner agencies

An older peoples commissioning group will manage RCT CBC, Merthyr Tydfil
the implementation of the Joint Commissioning CBC, Cwm Taf UHB, Third
Statement for older people's services Sector, Independent Sector

The Operational Board will manage the Pooled fund
arrangements for Care homes and the implementation
of the Market Position Statement

The Valley Life project steering group will manage the
project plan for this development for people living
with dementia across the region

The TLG will oversee the
implementation of the Cwm Taf
Joint Commissioning Statement for
older people's services reporting to
the Partnership Board regarding the
on a bi-monthly basis

Key Regional Actions By Resources IAA Preventati | Alternat
When? ve ive
models
e Implement the Care home Pooled Fund as set out in the Legal May Core funds
Agreement 2018 Pooled fund V V \
e Implement the agreed requirements of the market position ICF
statement for the care home sector
o Support the application of the revised regional Care home contract | 2018/21
and service specification
e Implement the Dementia Strategy and Valley LIFE project to 2018/20
improve services in the community for people living with dementia 2018/20
e Support the nursing care home capacity across the region through
the delivery of a care home support team ongoing
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6. CARERS
6.1 What did the population assessment tell us?

e Nearly 13% of the population in Cwm Taf (29,640 people in RCT and 7,427 in Merthyr Tydfil) reported in the
2011 census that they were providing care to a family member, friend or neighbour which is higher than the
all Wales figure;

e The majority of carers in Cwm Taf are over 50, with the largest group being aged 50-64 years;

The number of carers over the age of 65 is increasing more rapidly than the general carer population. With an

ageing population, this is likely to increase further over the coming year;

There were 3263 young and young adult carers under the age of 25, an increase of 19% since 2001;

32% of carers in Cwm Taf provide over 50 hours of care per week;

35% of carers in Cwm Taf in the 2011 census rated their health as fair, bad or very bad;

Support groups for both younger and older carers are highly valued;

Carers want access to respite and short breaks to recharge batteries and young carers want more free time

to spend with friends and socialise and;

e Awareness raising is needed to increase knowledge and understanding of the caring role, both in society and
with professionals.
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From
out th

looking at the data and from the engagement with carers of all ages, the population assessment drew
e following headline messages:

Higher levels of poor physical and mental health, chronic conditions, disabilities and the ageing population
impact on the need for informal care and numbers of carers.

Carers need to be recognised and valued for their caring role. They want to be listened to and have more
control but one size does not fit all.

Carers must be able to find the information and support they need easily and quickly to help them sustain
their caring role.

Carers want to participate in and stay connected to a life alongside caring.

Carers and service providers must work together with more effective communication and coordination
between services, seeing the person and not the problem.
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Some of the relevant findings for carers of all ages from the Cwm Taf Well-being Assessment included:

e People need to feel part of their community and many want to offer their time, skills and connections.
e Taking part in things seems to be good for everyone’s well-being.

e Gaining new skills and qualifications to tackle the challenges we face.

e Preventing ill health across the population improves well being and reduces inequality.

e A good start in life is fundamental to the well-being of future generations.

6.2. Our integrated approach to meeting the care and support needs of carers

As part of the Regional Work programme of the Cwm Taf Social Services and Well-being Partnership Board, a new
Cwm Taf Carers Strategy was developed in 2016 to replace the separate plans of partner organisations. Having
reviewed our current services, building on the progress made implementing the Carers Measure from 2012-2015
and taking into account the requirements of the SSWB Act as well as the views expressed during engagement and
consultation with Carers and staff, the Cwm Taf Carers Strategy 2016-19 has the following 5 Aims.

e Aim 1: Identifying Carers of all ages and recognising their contributions

If we are to meet their needs, we first have to identify carers of all ages, raising awareness amongst the public and
with our staff about who carers are and what they do. Carers of all ages need us to understand and value their
caring role, recognising that they are key partners in the care they provide, involving them in decisions that affect
them and the person they care for.

e Aim 2: Providing up to date, relevant and timely information, advice & assistance to Carers of all ages
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It was clear from our engagement that getting the right information and advice at the right time can make a huge
difference whether it is when people are first faced with a caring situation, or if their caring situation changes over
time. Whatever the information needed, for example about managing money or allowances available, advice about
the impact of caring on health and well-being, or how to access support services, it must be provided in a variety of
understandable formats, accessible locally and promptly to help carers make informed choices.

e Aim 3: Providing support, services & training to meet the needs of Carers of all ages

By this we mean different types of support which can help carers carry out their caring role effectively and meet a
range of needs, including maintaining their own physical and emotional health and well-being, being able to take up
education, training and employment opportunities as well as participation in activities outside their caring role.
Carers need to recharge their batteries but can only do so having confidence in the alternative care being provided
to the person they care for.

e Aim 4: Giving Carers of all ages a voice, with more choice & control over their lives

By this we mean ensuring carers are involved in and consulted on issues and decisions that affect their daily lives
and the lives of the person they care for. In addition, we must enable their voice to influence the planning, design
and delivery of future services that affect them.

Aim 5: Working together to make the most of our resources for the benefit of Carers of all ages

Individuals, their families and carers may require care and/or support from more than one organisation. Where this
is the case, the care and support they receive should be effectively coordinated and delivered - the right services at
the right time in the right place.
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6.3. What does good look like for carers in Cwm Taf:

The Cwm Taf Carers Strategy 2016-19 contains a Vision Statement which identifies what good looks like for carers
locally. In addition, one of the most consistent messages we have been given during engagement with carers is
that what good looks like for them is when we “get it right for the person they care for”.

Carers of all ages in Cwm Taf will be recognised and valued as being fundamental to supportive and resilient
families and communities. They will not have to care alone and will be able to access information, advice and
support to help meet their needs, empowering them to lead healthy and fulfilled lives, balancing their caring role
and their life outside caring.

6.4 Key actions:

We will continue to implement the Cwm Taf Carers Strategy 2016-19 and refresh it to take account of the new
national priority areas for carers. A Ministerial Advisory Group for Carers will be established in 2018 to drive
improvement for carers in Wales and three national priority areas for improvement for all carers have been identified:

e Support and life alongside the caring role ;
e Identification and recognition; and
e Information, advice and assistance.

In addition, in September 2017, the Cwm Taf SSWB Partnership Board commissioned the Welsh Institute of Health
and Social Care to work with partners to review our current service model for carers and consider how we could
provide more effective integrated services across the region. The Summary report of this work produced in January
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2018 is available. The report includes a blueprint of what a comprehensive “offer” for Cwm Taf carers could look like

across five themes

e Access, information, advice and assistance
e Support services

e Employment support services, education and training

e Respite and breaks
e Making it happen

The Partnership Board has endorsed this approach, including exploring the scope of an integrated, dedicated team
to respond to carers issues across the region, operating from multiple places where carers can receive elements of

the “offer” that meet their needs more effectively.

Specific Actions include:

C1 Identifying carers of all ages and recognising their contributions

How will we deliver?

Partner agencies

Reporting Mechanism

The Cwm Taf Carers Partnership will oversee the

delivery of the Cwm Taf Carers Strategy through its
annual Action plan, including the implementation of
the regional integrated model for carers in Cwm Taf

RCT CBC, Merthyr Tydfil
CBC, Cwm Taf UHB, Third
Sector, Schools, Colleges,

Employers

The TLG will oversee the
implementation of the Cwm Taf
Carers Strategy, reporting to the
Partnership Board regarding the on
a bi-annual basis

Key Regional Actions By Resources IAA | Preventati | Alternat
When? ve ive
models
Implement actions under Aim 1 of the Cwm Taf Carers Strategy including 2018/19 | Core budgets

e Assessing and maximising the impact of Carers Champions

ICF v v v
WG Carers grant

Page | 64




e Annual Carers Champions conference to share information and
best practice

e Staff awareness training, including student nurses and social
workers through links with education providers

e Roll out of Schools Award schemes

Implement relevant elements of the blue print offer for carers

2018/19

C2 Providing up to date, relevant and timely information, advice and assistance to carers of all ages

How will we deliver? Partner agencies

Reporting Mechanism

The Cwm Taf Carers Partnership will oversee the RCT CBC, Merthyr Tydfil
delivery of the Cwm Taf Carers Strategy through its CBC, Cwm Taf UHB, Third
annual Action plan, including the implementation of Sector, Independent Sector

the regional integrated model for carers in Cwm Taf

The TLG will oversee the
implementation of the Cwm Taf
Carers Strategy, reporting to the
Partnership Board regarding the on

a bi-annual basis

Resources

Key Regional Actions By IAA | Preventati | Alternat
When? ve ive
models
Implement actions under Aim 2 of the Cwm Taf Carers Strategy including Core budgets
supporting actions under OP1, LDA1 and CYP1/2 so carers know where in 2018/19 | ICF v v \

their local communities they can find the information, advice and
assistance they need

Implement relevant elements of the blue print offer for carers

WG Carers grant
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C3 Providing support, services and training to meet the needs of carers of all ages

How will we deliver? Partner agencies

Reporting Mechanism

The Cwm Taf Carers Partnership will oversee the

delivery of the Cwm Taf Carers Strategy through its
Annual Action plan, including the implementation of
the regional integrated model for carers in Cwm Taf

RCT CBC, Merthyr Tydfil
CBC, Cwm Taf UHB, Third
Sector, Independent Sector

The TLG will oversee the
implementation of the Cwm Taf
Carers Strategy, reporting to the
Partnership Board regarding the on
a bi-annual basis

Key Regional Actions By Resources IAA | Preventati | Alternat
When? ve ive
models
Implement actions under Aim 3 of the Cwm Taf Carers Strategy including Core budgets
e Flexible working policies for public sector employees in Cwm Taf who | 2018/19 | ICF v v v

are carers

Support the implementation of Age Friendly and Dementia Friendly
Communities

Roll out John’s campaign to support people with dementia when they
are in hospital by involving their carers during their inpatient stay
Pilot inreach service into hospital premises to support carers and
facilitate discharge

Develop options for respite services

Implement relevant elements of the blue print offer for carers

WG Carers grant
Respite grant
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C4 Giving carers of all ages a voice with more choice and control over their lives

How will we deliver? Partner agencies

Reporting Mechanism

The Cwm Taf Carers Partnership will oversee the RCT CBC, Merthyr Tydfil
delivery of the Cwm Taf Carers Strategy through its CBC, Cwm Taf UHB, Third
Annual Action plan, including the implementation of Sector, Independent Sector

the regional integrated model for carers in Cwm Taf

The TLG will oversee the
implementation of the Cwm Taf
Carers Strategy, reporting to the
Partnership Board regarding the on
a bi-annual basis

Key Regional Actions By Resources IAA Preventati | Alternat
When? ve ive
models
Implement actions under Aim 4 of the Cwm Taf Carers Strategy including Core budgets
e Involvement of Carers in training staff 2018/19 | ICF v v \

e Development of carers stories for use in training and awareness
raising, including use of DVDs
e Working with peer support groups for carers

Implement relevant elements of the blue print offer for carers

WG Carers grant
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C5 Working together to make the most of our resources for the benefit of carers of all ages

How will we deliver? Partner agencies Reporting Mechanism
The Cwm Taf Carers Partnership will oversee the RCT CBC, Merthyr Tydfil

delivery of the Cwm Taf Carers Strategy through its CBC, Cwm Taf UHB, Third The TLG will oversee the
Annual Action plan, including the implementation of Sector, Independent Sector | implementation of the Cwm Taf

the regional integrated model for carers in Cwm Taf

Carers Strategy, reporting to the
Partnership Board regarding the on
a bi-annual basis

Key Regional Actions By Resources IAA | Preventati | Alternat
When? ve ive
models
Core budgets
e Implement actions under Aim 5 of the Cwm Taf Carers Strategy 2018/19 | ICF v v v

including opportunities for wider collaborative working eg with South
Wales Fire and Rescue, South Wales Police, Welsh Ambulance
Services , Job Centre Plus, Welsh Water

e Implement relevant elements of the blue print offer for carers
Develop proposals for interim integrated carers team across the
region and scope detailed implementation of more innovative model
as suggested in Wihsc review

WG Carers grant
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7.PHYSICAL DISABILITY AND SENSORY IMPAIRMENT

7.1. What did the Population assessment tell us?

e Physical Disability including sensory loss is a significant issue affecting one in five people in Wales;

e There are around 4150 people in Cwm Taf registered as having some kind of physical disability or sensory
impairment - service providers believe this number is not a true reflection of the numbers affected;

e Choice and independence are important to disabled people just as they are for non disabled people;

e As the number of people over the age of 80 grows in the next 15 years, more people are likely to suffer with
health and physical disabilities, including sensory impairment as some of these conditions become more
common as people get older;

e The Cwm Taf area is one of the most deprived in Wales which manifests itself in shorter life expectancy for
our residents. Men living in the most deprived areas of Cwm Taf live almost one third of their lives with a
limiting long term illness or disability;

e 33% of adults in Wales reported in the Welsh Health Survey that their day to day activities were limited
because of a health problem or disability lasting or expected to last at least 12 months;

e Data from the Welsh Health Survey shows that 16% of adults reported having difficulty with their hearing.
The rate increased with age, and 36% of those aged 65 and over reported a hearing difficulty;

e Poor eyesight is a major risk factor for falls in older people as is hearing loss with tinnitus and balance
disorders;

e Disabled people are significantly more likely to experience discrimination at work than non-disabled people
and;

e Improvements in medical treatment and care mean that disabled children and young people with complex
needs now have a greater life expectancy than previously. With this positive change come challenges to ensure
they are able to lead as productive and fulfilling a life as possible.
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From looking at the data and from the engagement with people with a physical disability and/or sensory
impairment and their carers, the population assessment drew out the following headline messages:

e Although a range of support services exist, people are unsure what is available to them and how to access
services, support and help;

e People do not identify with the language and definitions that are routinely used by professionals and providers
of services;

e Services need to focus on the needs of individuals as there are many different types of conditions which will
affect people in different ways;

e People with physical disabilities including sensory impairment want to be part of their community removing
the barriers that exist and;

e Establish early intervention and preventative services rather than reactive services, which often come into
play at times of crisis.
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Some

of the relevant findings for people with a physical disability or sensory impairment from the Cwm Taf Well-

being Assessment included:

Taking part in things seems to be good for everyone’s well-being;
Gaining new skills and qualifications to tackle the challenges we face;

A good start in life is fundamental to the well-being of future generations - premature babies and those
with a low birth weight are more likely to have multiple and complex disabilities;

Five health harming behaviours (smoking, obesity, alcohol consumption, poor diet and inactivity) lead to
four chronic conditions (heart disease, cancer, stroke and diabetes) which account for 64% of early deaths
in Cwm Taf;

In Cwm Taf, there are stark differences in healthy life expectancy and disability free life expectancy (ie the
number of years someone can expect to live free of a chronic condition or limiting long term illness). People
in Cwm Taf consistently report poorer health than the rest of Wales and;

The quality of the home and the environment has an important part to play in improving people’s physical
and mental health and well-being.
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Whilst we were undertaking the Population Assessment in Cwm Taf, we recognised that we needed to do more work
to understand and respond to the needs of people with sensory impairment and physical disabilities. Although this
group is not one of those specified in part 9 of the SSWB Act, we wish to develop a regional Statement of Intent,
following the same approach as has been undertaken for other client groups. We will build on work done by individual
partners, such as the delivery of the UHB’s Eye Care Plan and the implementation in the UHB of the All Wales Standards
for communication and information for people with sensory loss, to maximise the impact we can make by working together.

PDSI 1 Improving outcomes for people with a physical disability and/or sensory impairment

How will we deliver? Partner agencies

Reporting Mechanism

Development of a multiagency physical disability and | RCT CBC, Merthyr Tydfil
sensory impairment working group (to include service | CBC, Cwm Taf UHB, Third
users and carers) Sector, Independent Sector

The TLG will oversee the

development of a multiagency

working group and ensure an
effective response is formulated to
meet the specialist needs of people
with physical disabilities and
sensory impairments; reporting to

the Partnership Board regarding the

on a bi-monthly basis

Resources

Key Regional Actions By IAA | Preventati | Alternat
When? ve ive
models
e Establish a multiagency working group with effective representation | 2018/19 | Core funds
and engagement arrangements ICF v v v
e Review the information from the population assessment, relevant
best practice and statutory guidance
e Co -produce and publish a statement of intent to meet the needs of 019/20

people with physical disabilities and/or sensory impairment
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Continue to deliver Early supported discharge service for stroke
patients in the community to reduce length of stay in hospital

Ongoing
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8. MENTAL HEALTH

8.1. What did the population assessment tell us?

Cwm Taf has the highest levels of mental illness and poor wellbeing in Wales;

Around 50% of lifetime mental illness starts by the age of 14 and continues to have a harmful effect on the
individual and their family for many years;

As our older population increases, so will the prevalence of dementia. In 2015, there were approximately
3,685 over 65s affected by dementia in Cwm Taf. This is estimated to rise to 5,455 by 2030;

Mental ill health is consistently associated with unemployment, less education, low income or material
standard of living, in addition to poor physical health and adverse life events;

Cwm Taf has the highest suicide rate in Wales - 14.1 per 100,000 population;

Cwm Taf has the highest anti depressant prescribing figures in Wales;

People with mental illness are far more likely to live in rented accommodation and their mental ill health is
often given as a major reason for tenancy breakdown and;

Alcohol accounts for 62% of referrals to substance misuse treatment services in Cwm Taf, with substances
making up the remaining 38% of referrals. Over a third of adults across Cwm Taf drink in excess of
recommended guidelines.

In addition, the Community Safety Partnership’s Strategic Assessment undertaken in 2017 highlighted the
impact of alcohol and drug misuse on our communities:

More than half of people with substance misuse problems are simultaneously diagnosed with a mental health
disorder at some point in their lives, with alcohol being the most commonly reported substance misused.
Cwm Taf has the highest rates of both drug misuse and alcohol related deaths in Wales
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From looking at the data and from the engagement with mental health service users and carers, the population
assessment drew out the following headline messages:

Supporting people's mental health is important — maternal mental health; Adverse Childhood Experiences
(ACES); children and young people, adults, older people.

Supporting the development of preventative services is a priority. Evidence shows a range of preventative
interventions across the life course to be effective and cost effective

We need to develop a common language to improve service provision and avoid stigma and confusion. There
are a spectrum of experiences from wellbeing through to severe and mental illness

We need to improve our systems to provide better, integrated services and reduce inequalities.
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Some of the relevant findings for people with mental health problems from the Cwm Taf Well-being
Assessment included:

e Taking part in things seems to be good for everyone’s well-being

e Gaining new skills and qualifications to tackle the challenges we face

e A good start in life is fundamental to the well-being of future generations - children’s chances in life are
strongly influenced by their experience during their early years, particularly the impact of Adverse Childhood
Experiences (ACES) which may involve physical, emotional or sexual abuse or living in a family where there

is parental separation, substance misuse, domestic violence or mental iliness.

e The quality of the home and the environment has an important part to play in improving people’s physical
and mental health and well-being

e Building resilient communities is important to mental well-being

The responsibility for developing and implementing plans to meet the care and support needs in relation to mental
health and substance misuse lies with other Partnerships in Cwm Taf ie the Cwm Taf Mental health Partnership and
the Cwm Taf Area Planning Board for Substance Misuse. However, there need to be close links with the work of the
SSWB Partnership as many of the actions needed overlap with those identified in this Regional Plan for other groups
such as Older people and Children and Young People. The Mental Health Partnership and the Area Planning Board
will keep the SSWB Partnership Board regularly updated on progress.

Page | 76




Cwm Taf Mental Health Partnership: Key actions for 2018-19

MH 1 Developing the 10 year strategy for adult mental health services across Cwm Taf

e Key areas to include: transition between services,; crisis and assessment; co-occurring mental health and
substance misuse agenda, access to housing, addressing loneliness and isolation; access to meaningful
daytime activities,; suicide prevention (see also below)

MH 2 Developing a children’s and young people’s mental health and wellbeing strategy

e Key areas to include: transition to adult services, crisis support; early intervention and preventative
services; behavioural interventions; fit to ACE (Adverse Childhood Experiences) agenda;

MH 3 Developing a Cwm Taf Dementia Action Plan

e Key areas to include: responses to the national Dementia Action Plan key priorities, tackling loneliness and
isolation; Valley LIFE project proposal and scope;

MH 4 Developing a Cwm Taf multi agency response to Suicide Prevention - Talk to Me 2

e Developing a Cwm Taf regional multi-agency response to the national plan, led by the third sector
MH 5 Reviewing assessment pathways and accessing support in a crisis
MH 6 Implementing the co-occurring mental health and substance misuse framework

e Key areas to address in 2018-19 include: undertaking a joint audit, covering effective clinical leadership,
resolution of professional differences of opinion; delivering multi-agency based training, ensuring up to date
pathways, protocols and referral processes are in place between agencies and are publically available.
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Throughout these priorities it has been agreed by the Mental Health Partnership that the following cross-cutting
issues need to be embedded across all organisations:

[1 service user and carer engagement and involvement in order to inform and improve service delivery
[1 access to quality and timely information, advice and assistance to enable informed decision making
[] tackling loneliness and isolation

[] crisis and assessment processes

[0 embedding the dignity pledge

The new updated terms of reference for the Mental Health Partnership include the required structures and reporting
mechanisms to ensure delivery, with the opportunity to escalate issues to the board. As part of the partnership
board’s annual reporting and development cycle, these priorities will be reviewed and refreshed in the Autumn of
2018 for 2019/20.

Cwm Taf Area Planning Board: Key actions for 2018-19

MH 7 Implementing the new Cwm Taf Integrated Substance Use Service Model

Further developing and implementing a new service model across statutory and voluntary sector, designed
with service users and their carers.

The new service model will include: prevention, early intervention and diagnosis services,; public health
based initiatives to raise awareness of substance misuse problems; a tiered approach to services based on
the recovery model including harm reduction, motivational interventions and assertive outreach; ensure that
people are managed appropriately reflecting their identified needs and risks, as well as any individual’s
protected characteristics;, emphasis on developing the workforce skills, knowledge and training to ensure
that staff are competent and well-trained for their current and future roles; and effective clinical leadership
is embedded with clear lines of governance, accountability and means of escalating and resolving
professional differences
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9. VIOLENCE AGAINST WOMEN, DOMESTIC ABUSE AND SEXUAL VIOLENCE

9.1. What did the Population Assessment tell us?

e There are a high volume of incidents of violence reported to SW Police, despite this volume we are aware
that many incidents go unreported, therefore we are dealing with a small proportion of actual abuse;

e The numbers of people accessing support services are a small proportion of those affected by abuse;

e There is limited support available to low and medium risk victims, this equates to significant unmet need;

e There is very little direct support provided to children to combat the impact of domestic abuse or sexual
violence within their home environment;

e A relatively high nhumber of cases per 10,000 population are referred to Multi Agency Risk Assessment
Conference (MARAC) in Cwm Taf;

e Currently there are limited opportunities for service users to be involved in the design and delivery of services
and;

e Support services across Cwm Taf are not consistent in the way they are provided or the type of intervention
provided.
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From looking at the data and from the engagement with service users and service providers, the Population
assessment drew out the following headline messages

e People need to be empowered to report incidents of violence and take up the services we offer.
e Services need to meet the needs of all groups in our communities.

e Services need to work together to tackle the underlying problems that are leading to violence.

e Services need to protect and support children in families where violence and abuse is happening.
e People who use our services should tell us what they need and how we can do better.

The Violence Against Women, Domestic Abuse and Sexual Violence (Wales) Act for the first time established a
number of statutory duties on responsible authorities. These included the requirement to develop a Local Delivery
Strategy to deliver the national aims of preventing violence, protecting victims of violence and supporting people
who have been affected by violence. The strategic responsibility for this issue rests with the Cwm Taf Community
Safety Partnership Board and delivery of the local strategy and delivery plan is through the VAWDASV Steering
Group. This issue also has close links with the Local Safeguarding Board.

The Cwm Taf Violence Against Women, Domestic Abuse and Sexual Violence Strategy and Delivery Plan 2017-21
has the overarching outcome that:

Individuals who live or work in Cwm Taf live fear free, in safe, violence free, relationships and communities

The Strategy & Delivery Plan has a humber of strategic aims, each of which has associated actions that are set out
in the Plan. The aims are:
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Aim 1: Increase awareness of violence against women, domestic abuse and sexual violence across the
Cwm Taf Population

To ensure more people are aware of violence against women, domestic abuse and sexual violence by delivering
various awareness campaigns.

Aim 2: Enhance education provision in relation to healthy relationships and gender equality

The implementation of the “whole education approach” in schools across Cwm Taf, delivery of the national training
framework and increased engagement with young people.

Aim 3: Hold perpetrators to account for their actions and support them to change their behaviour
More services for perpetrators of violence and abuse to challenge and change their behaviour.

Aim 4: Enable professionals to provide effective, timely and appropriate responses to victims and
survivors

Training for professionals, an improved performance framework, improved service user engagement.
Aim 5: Increase the number of specialist services that are of high quality across the Cwm Taf region

An integrated Cwm Taf service model, joined up commissioning and adoption of a consistent set of core standards
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The Cwm Taf Regional Plan and a Summary version can be found here and on the websites of the
following partner organisations:

Cwm Taf University Health Board - www.cwmtaf.wales.nhs.uk

Merthyr Tydfil CBC - www.merthyr.gov.uk

Rhondda Cynon Taf CBC - www.rctcbc.gov.uk

Interlink - www.interlinkrct.gov.uk

VAMT - www.vamt.net

This Plan is also available in Welsh.

For further information about Cwm Taf’s Regional Plan, please contact :

Nicola Davies
Head of Health and Well-being
Cwm Taf University Health Board

Nicola.daviesl12@wales.nhs.uk
01443 744824
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Appendix 1 -

NATIONAL OUTCOMES FRAMEWORK FOR PEOPLE WHO NEED CARE AND SUPPORT AND CARERS WHO NEED SUPPORT

What well-being means

National well-being outcomes

What we will measure

Securing rights and entitlements
Also for adults: Control over day-to-day life

I know and understand what care, support and opportunities are available
and use these to help me achieve my well-being

| can access the right information, when | need it, in the way | want it and
use this to manage and improve my well-being

| am treated with dignity and respect and treat others the same
My voice is heard and listened to
My individual circumstances are considered

| speak for myself and contribute to the decisions that affect my life, or
have someone who can do it for me

Quality of care and support

Quality of life

Whether people are treated with respect

Whether people receive the right information when they need it
Whether people are in control of their daily life

Whether people are involved in decisions about their care and support

Physical and mental health and emotional well-
being

Also for children: Physical, intellectual, emotional,
social and behavioural development

I am healthy and active and do things to keep myself healthy
| am happy and do the things that make me happy
| get the right care and support, as early as possible

Whether people say they feel healthy physically and mentally
Life satisfaction

Whether people are living a healthy life style (including children with up-
to-date immunisations and dental checks, life expectancy, low birth
weights)

Children’s development

Hip fractures among older people

Protection from abuse and neglect

| am safe and protected from abuse and neglect

| am supported to protect the people that matter to me from abuse and
neglect

| am informed about how to make my concerns known

How much abuse and neglect takes place
Whether people say they feel safe

Education, training and recreation

| can learn and develop to my full potential
I do the things that matter to me

Educational attainment of children

School attendance rates of children

Adult learner outcomes and qualifications

Whether people are able do the things that matter to them

Domestic, family and personal relationships

| belong
| contribute to and enjoy safe and healthy relationships

A sense of community
Loneliness

Contribution made to society

| engage and make a contribution to my community
| feel valued in society

Whether people think the things they do in life are worthwhile
Participation in society

Page | 83




What well-being means

National well-being outcomes

What we will measure What we will mea

Social and economic well-being
Also for adults: Participation in work

| contribute towards my social life and can be with the people that |
choose

| do not live in poverty

| am supported to work

| get the help | need to grow up and be independent

| get care and support through the Welsh language if | want it

People working

Gap in life expectancy between least and most deprived

19-24 year olds who are not in education, employment or training
Material deprivation

Suitability of living accommodation

I live in a home that best supports me to achieve my well-being

Whether housing meets people’s needs
Homeless households with dependent children or pregnant women
Quality of social housing
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APPENDIX 2

Summary Overview of Regional Priorities

CROSS CUTTING PRIORITIES

CC1 Implementation of WCCIS across the region

CC2 Development and embedding of co production as our way of working, adopting an asset based approach working with people and
communities

CC3 Development of Cwm Taf Regional Commissioning arrangements

CC4 Development of Independent Professional Advocacy for those who need it ( based on requirements of Part 10 of SSWB Act)

CC5 Ensure consistent, timely and easy access to information, advice and assistance that supports resilience and wellbeing

CC6 Secure a sustainable and good quality workforce across Health and social Care

CHILDREN AND YOUNG PEOPLE

CYP1: We will have the right universal services at the right time to promote wellbeing achievement and independence

CYP2: We will focus on early help for those with emerging difficulties

CYP3 We will target intensive support for those who are really struggling

LEARNING DISABILITY INCLUDING AUTISM

LDA 1 We will ensure that people with a learning disability and their families are able to access modern services that promote a sense of
belonging to and inclusion in their local community.

LDA 2: We will ensure that services maximise independence, reduce dependency and emphasize choice and control.

LDA 3 We will ensure that children, young people and adults with a learning disability will be able to access efficient and effective services
that enable citizen centred wellbeing outcomes

LD4 we will ensure that children, young people and adults with a learning disability will be able to access efficient and effective services that
minimize escalation of need and risk

LD5 we will ensure that people with a learning disability and their families can use services that enable greater privacy and personalised care
that meets their individual needs and lifestyles
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LD6 Implementation of a new Integrated Autism service which is lifelong; flexible and responsive to need; overcomes barriers between health
and social care; includes education and employment services; easily accessible; a source of expertise for wider services

OLDER PEOPLE

OP1 We will nurture supportive communities and family networks through making easily accessible universal services, general and targeted
health and wellbeing initiatives available

OP2 We will offer integrated, time limited and goal orientated services to help people whose needs cannot be met purely by community and
preventative support

OP3 We will ensure people have access to holistic assessment that takes into account peoples needs and wishes, promoting choice and
control to improve quality of life

OP4 We will ensure that older people whose needs require a specialist or substitute service are able to access those services at the right
time in the right place and that they offer an improved quality of life

CARERS

C1 Identifying carers of all ages and recognising their contributions

C2 Providing up to date, relevant and timely information, advice and assistance to carers of all ages

C3 Providing support, services and training to meet the needs of carers of all ages

C4 Giving carers of all ages a voice with more choice and control over their lives

C5 Working together to make the most of our resources for the benefit of carers of all ages

PHYSICAL DISABILITY AND SENSORY IMPAIRMENT

PDSI 1 Improving outcomes for people with a physical disability and/or sensory impairment

MENTAL HEALTH

MH1 Developing the 10 year strategy for adult mental health services across Cwm Taf

MH2 Developing a children’s and young people’s mental health and well-being strategy

MH3 Developing a Cwm Taf Dementia Strategy

MH4 Developing a Cwm Taf wide response to the national plan for Suicide Prevention - Talk to Me 2
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MH5 Reviewing our Assessment pathways and how people access support in a crisis

MHG6 Implementing the co-occurring mental health and substance misuse framework

MH7 Implementing the new Cwm Taf Integrated Substance Misuse service model

VIOLENCE AGAINST WOMEN,DOMESTIC ABUSE AND SEXUAL VIOLENCE

VWDASV1 Increase awareness of violence against women, domestic abuse and sexual violence across the Cwm Taf Population

VWDASV2 Enhance education provision in relation to healthy relationships and gender equality

VWDASV3 Hold perpetrators to account for their actions and support them to change their behaviour

VWDASV4 Enable professionals to provide effective, timely and appropriate responses to victims and survivors

VWDASVS Increase the number of specialist services that are of high quality across the Cwm Taf region
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