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Staff Wellbeing Charter 
This wellbeing charter has been written based upon the principles of 

• Working 
relationships 

We are committed to ensuring
 that workplaces are healthy and 

supportive by ensuring that all staff 
treat each other with dignity and 

respect.  By fostering an 
environment where strong working 
relationships are nurtured, it is our 

aim that all staff are always 
treated  fairly and 

professionally. 

• Guidance and 
support 

We recognise our responsibility 
to provide professional advice, 

guidance, and training to ensure 
the good mental health and 
wellbeing of all employees.  

This should include creating an 
environment where staff feel 

comfortable in seeking the 
support they may need. 

• Work-life balance 
We recognise the 

importance of a good work-life 
balance and its effect on staff morale 

and productivity.  We will consider 
fexible working arrangements 

wherever possible and provide clear 
and realistic expectations around 
workload.  Strategies to improve 
work-life balance will be regularly 

reviewed by Headteachers 
and the SLT. 

• Health, relaxation 
and gratitude 

As with work-life balance, we 
acknowledge the need to ensure staff 

have regular breaks, as well as 
opportunities to take advantage of health 

checks and other opportunities to relax 
during working hours, such as by 

participating in activities to improve 
mental health and wellbeing.  We will also 

take steps to ensure that 
all staff are thanked and valued 

for the work that 
they do. 

These principles are not written in any order of priority but carry equal weight. 
The LA will commit to* Governors will commit to Headteachers will commit to Line Managers/ Senior 

Leadership Team will 
commit to 

Employees will 
commit to 

Promoting positive mental, Promoting positive mental, physical Paying attention to changes in Paying attention to changes in Where possible being 
physical and emotional and emotional wellbeing and performance or behaviour. performance or behaviour. watchful for changes in 
wellbeing and dignity at work dignity at work for all employees Promoting a sympathetic alertness to Promoting a sympathetic performance or behaviour 
for all employees and ensure and ensure there are appropriate those who show signs of being under alertness to those who show in colleagues. 
there are appropriate policies policies and procedures in place, stress and signpost to the relevant signs of being under stress and Promoting a sympathetic 
and procedures in place, which which will be reviewed annually. support services. signpost to the relevant support alertness to colleagues 
will be reviewed annually. services. who show signs of stress. 
Raising awareness of mental 
and physical wellbeing across 
the organisation. 

Ensuring that wellbeing and 
workload updates are standing 
agenda items for discussion at 
governing body meetings at least 
once a year. 

Enlisting the support of the Council’s 
HR function and occupational health 
services. 

Understanding the differing 
needs of employees, at different 
points and events during their 
life cycles and offer support. 
Providing the right circumstances 
so that staff able to seek 
support. 

Considering wellbeing 
support mechanisms 
offered by the school. 

Providing information and raise 
awareness of mental health 
issues at work 

Nominating a governor with 
lead responsibility for wellbeing. 
Recognising and thanking  
individuals and the staff team 
collectively for their contribution. 

Enabling all employees to have a 
safe, secure and enjoyable working 
environment by promoting positive 
mental, physical and emotional 
wellbeing practices. Recognising and 
thanking individuals and the staff 
team collectively for their contribution. 

Demonstrating to employees 
by encouraging a good work/ 
life balance. Recognising and 
thanking individuals and the 
staff team collectively for their 
contribution. 

Utilising relevant health 
and wellbeing resources 
available and where 
appropriate. 

Providing pay and conditions in 
accordance with national pay. 
Supporting managers when 
conducting risk assessments 
that focus on work related 
stressors. 

Providing pay and conditions in 
accordance with national pay. 

Ensuring good management practices 
are in place and encourage a 
partnership approach to working e.g. 
a Wellbeing group who could lead on 
this area-discuss staff wellbeing survey 
results and have responsibility for 
promoting positive mental, physical 
and emotional wellbeing practices. 

Utilising and promoting relevant 
health and wellbeing resources 
available. 

Accessing the support 
offered by the Council’s 
HR and Occupational 
Health services. 

Supporting employees who Ensuring that non-HR policy Carefully considering and agreeing Communicating effective work Taking appropriate steps 
have been absent with mental development and working practices work/life balance solutions including life balance practices to all staff. to manage own workload. 
health issues and advise them are informed using information, fexible/remote working practices Managing and acting to reduce 
and their management on evidence and guidance from where appropriate. workload where possible. 
return to work programmes. Merthyr Tydfl Borough Council, 

Welsh Government, Estyn and 
other relevant bodies. 

Signposting and providing Ensuring formal agreed Ensuring that employees have access Seeking support from 
access to workplace counsellors mechanisms are in place for to regular learning opportunities. your line manager 
or agencies as required. consultation and negotiation 

working in partnership with 
employees and trade unions. 

or named individual 
when you think you are 
experiencing a problem. 

Re-emphasising its commitment Re-emphasising its commitment Agreeing an annual calendar at the 
to wellbeing and work/life to wellbeing and work/life balance start of the academic year for staff 
balance to on a regular basis to on a regular basis and will meetings, training, INSET days, 
and will encourage senior encourage senior managers to lead parents’ evenings, key deadlines social 
managers to lead by example. by example. events and those that encourage 

positive wellbeing. 
Providing advice and 
information on stress and 
wellbeing. 

Taking lead responsibility for the 
wellbeing of the Headteacher 
and make a commitment to a 
regular staff wellbeing survey and 
publication of key fndings. 

Ensuring that staff have break times 
in order to relax and regroup with 
colleagues. 

*for schools who purchase the HR SLA 




